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You  need  mobile  devices  that  will  work  wherever  they  end  up.  Without  any  hand-holding. 
We  get  it,  and  we  can  deliver  pre-tested,  configured  and  image-ready  mobility  solutions 
from  vendors  like  HP.  Their  powerful,  secure  notebooks  and  lightweight  tablet  PCs  have  the 
portability  you  need  to  go  wherever  business  takes  you. 
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15  When  was  the  last  time  you  went  for  a  swim  on  your  lunch  break  or  bragged  to  your  friends 
about  your  work?  It  happens  every  day  for  some  fortunate  IT  employees. 
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ONLINE:  Find  the  organization  that  suits  you  best  based  on  size,  region, 
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Apple  paid  Donnie  and  Kathy  Fulbright  $1.7  million  last  year  to  move  out  of  their  house  in  Maiden, 
N.C.,  to  make  way  for  the  company's  new  $1  billion,  500-square-foot  data  center. 


FINANCIAL  SERVICES 

NYSE  Launches 
Cloud  Service 
For  Wall  Street 

NYSE  Euronext’s  technology  divi¬ 
sion  this  month  announced  what  it 
called  the  first  cloud  service  for  the 
financial  services  industry. 

NYSE  Technologies  said  its  Capital 
Markets  Community  Platform  is  de¬ 
signed  to  “increase  business  agility, 
simplify  market  access  and  reduce 
trading  friction  by  using  rapid,  on- 
demand  computing  resources.” 

NYSE  Euronext  said  that  its  1,200 
broker-dealer  clients  can  purchase 
the  computing  power  they  need  at  a 
given  time  so  they  can  focus  on  their 
core  business  operations  rather 
than  on  the  design  and  maintenance 
of  complex  IT  infrastructures. 

The  cloud  service  is  undergoing 
beta  testing  and  will  go  live  July  1. 
NYSE  Technologies  CEO  Stanley 
Young  said  the  service  already  has 
several  customers,  including  Millen¬ 
nium  Management,  Pico  Quantita¬ 
tive  Trading  and  others  he  could  not 
name  publicly. 

The  platform,  which  resides  in 
a  new  100,000-square-foot  data 
center,  was  built  using  VMware’s 
vSphere  cloud  in¬ 
frastructure  man¬ 
agement  software, 
vShield  security 
application,  and  vCloud  Director, 
which  pools  virtual  services,  as  well 
as  EMC’s  VNX  unified  storage  arrays. 

Young  called  the  offering  a  "com¬ 
munity  cloud”  for  capital  markets 
and  said  it  shouldn’t  be  considered 
a  public  cloud  like  those  offered  by 
Google  and  Amazon.com. 

-  LUCAS  MEARIAN 


DATA  CENTERS 


Rural  N.C.  Becomes  Popular  IT  Location 


HE  WESTERN  half  of  North  Caro¬ 
lina  has  become  a  magnet  for  giant 
data  centers. 

Apple’s  new  $i  billion  data 
center  looms  large  in  a  satellite  view  of 
Maiden,  N.C.  The  roof  and  sides  of  the 
500,000-square-foot  building  are  painted 
white  to  reflect  the  sun’s  heat. 

Google  has  already  built  a  $6oo  million 
data  center  in  Lenoir,  N.C.,  less  than  an  hour’s 
drive  northwest  of  Maiden.  And  Facebook  is 
Pudding  a  $450  million,  300,000-square-foot 
data  center  in  Forest  City,  N.C.,  just  over  an 
houi  away  to  the  southwest. 

■  he  are,;  is  an  appealing  location  for  data 
centers  because  it  has  relatively  low-cost 
L  k.  as  well  as  reliable  and  somewhat  inex¬ 
pensive  electric  power. 

iax  breaks  help  as  well.  Apple  received 


a  50%  reduction  in  real  estate  taxes  for  10 
years  and  an  85%  cut  in  personal  property 
taxes.  The  economic  development  effort  also 
included  fast  turnaround  on  permits  and 
an  on-site  building  inspector  to  help  speed 
construction,  said  Scott  Millar,  president  of 
North  Carolina’s  Catawba  County 
Economic  Development  Corp. 

Apple’s  data  center  is  creating 
about  50  direct  jobs  and  250  indi¬ 
rect  jobs,  such  as  positions  for  contractors 
who  will  work  at  the  site.  The  construction 
work  created  2,500  to  3,000  jobs. 

But  Todd  Herms,  town  manager  of 
Maiden  (population  3,409),  said  he  isn’t 
expecting  Apple  to  change  the  fundamental 
nature  of  the  town,  a  Mayberry-type  place 
where  everybody  knows  one  another. 

-  Patrick  Thibodeau 
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The  difference  between 
networking  and  not  working. 


Powerful. 

Intelligent. 

v _ y 


Some  systems  require  you  to  reconfigure  your  network  infrastructure 
to  match  their  standards.  Not  the  IBM  BladeCenter®  with  Intel®  Xeon® 
processors.  It  offers  a  broad  range  of  networking  technologies— including 
some  of  the  most  advanced  virtualization  solutions  in  the  industry.  So 
you  can  choose  the  one  that  works  best  with  your  infrastructure.  And 
IBM  BladeCenter  can  save  you  up  to  40%  on  networking  costs  versus 
competitive  offerings.1 


* 

Take  10  minutes  to  see  for  yourself. 

Learn  how  you  could  achieve  a  3-month  ROI  on  your  migration 
with  our  Systems  Consolidation  Tool.  Visit  ibm.com/systems/blade 


1.  The  40%  cost  savings  are  based  on  a  comparison  of  the  acquisition  costs  of  10  current  generation  HP  rack  optimized  solutions  (ie,  D1.380  G7  Proliant  with 
10  Gb£  Ethernet  and  Fibre  Channel  infrastructure)  to  10  current  generation  IBM  BladeCenter  and  HS22  systems  with  converged  fabric  solutions  from  Brocade. 
See  www-03.ibm.com/systems/biadecenter/hardvvare/openfabnc/fcoe.html.  The  IBM  solution  includes  chassis  infrastructure.  Pricing  utilizes  publicly 
available  pricing  per  port  for  ToR  ethernet  and  FC  switching  infrastructure  as  of  Jan  2011.  The  40%  networking  hardware  costs  savings  result  from  eliminating 
separate  Ethernet  and  Fibre  Channel  cards  and  switches  in  the  deployment  ot  an  IBM  BladeCenter  FCoE  solution  for  10  servers  and  associated  networking 
hardware  in  comparison  to  the  HP  solution.  IBM,  the  I8M  logo,  ibm.com  and  BladeCenter  are  trademarks  of  International  Business  Machines  Corp,  registered 
in  many  jurisdictions  worldwide.  Other  product  and  service  names  might  be  trademarks  of  iBM  or  other  companies  A  current  list  of  IBM  trademarks  is  available 
on  the  Web  at  wwwibm.com/legal/copytradeiilitml.  Intel,  the  Intel  logo.  Xeon  and  Xeon  Inside  are  trademarks  of  Intel  Corporation  In  the  U.S.  and  other  countries 
©  International  Business  Machines  Corporation  2011  Ail  rights  reserved. 
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BETWEEN  THE  LINES 

By  John  Klossner 


SECURITY  MONITOR 

Advanced  Security  Tools  Coming  Soon 


AN  18-MONTH-OLD  cybersecurity 
research  consortium  organized 
by  Northrop  Grumman  is  making 
progress  on  several  fronts  and 
expects  to  have  technologies  ready  to  deploy 
in  about  a  year,  officials  said  at  a  briefing 
earlier  this  month. 

The  Northrop  Grumman  Cybersecurity 
Research  Consortium  has  focused  on  improv¬ 
ing  mobile  and  cloud  security  and  on  reducing 
the  cost  of  recovery  from  cyberattacks,  said 
Robert  Brammer,  vice  president  of  advanced 
technology  and  CTO  at  Northrop  Grumman 
Information  Systems. 

Cloud  security  is  a  high  priority  for  the 
consortium,  which  also  includes  MIT,  Carn¬ 
egie  Mellon  University  and  Purdue  University, 
Brammer  said.  For  example,  researchers  are 
•'  ad.ying  how  to  use  low-cost  processors  to 
perform  specialized  encryption  tasks  in  a 
cloud  environment,  and  the  use  of  digital 
xatt 1  "i  rk  mg  technologies  to  establish  the 
integrity  of  data. 


Another  project  involves  optimizing  the 
configuration  and  location  of  security  sensors 
on  computer  networks.  The  goal  is  to  place 
sensors  in  a  network  “so  you  don’t  slow  it 
down,  you  don’t  generate  too  many  false 
alarms,  and  you  don’t  have  to  spend  too  much 
on  sensors,”  said  Eugene  Spafford,  a  computer 
science  professor  at  Purdue. 

MIT  is  spearheading  a  project  focused  on 
automatically  returning  a  computer  to  a  clean 
state  after  a  malware  attack,  said  Ronald 
Rivest,  an  MIT  computer  science  professor. 

“Many  machines  are  compromised  daily,” 
he  said.  “Cleaning  up  after  these  inevitable 
compromises  leads  to  days  of  wasted  effort 
by  either  the  end  users  or  by  systems  admin¬ 
istrators.” 

In  some  cases,  Northrop  Grumman  will 
use  the  consortium’s  research  in  its  customers’ 
networks.  The  universities  are  also  free  to  seek 
other  ways  to  commercialize  research  that 
they’ve  conducted  in-house,  Spafford  said. 

-  Grant  Gross,  IDG  News  Service 


In  a  survey  of  1,400  CIOs, 

51% 

said  they  let  employees 
use  social  media  sites  like 
Twitter  and  Facebook  if  it’s 
for  business  purposes. 

SOURCE;  ROBERT  HALF  TECHNOLOGY. 
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MOBILE  COMMERCE 

Fast  Checkout 
Boosts  Sales 
At  Mobile  Site 

Crutchfield,  an  electronics  retailer, 
has  found  that  the  easier  a  smart¬ 
phone  payment  technology  is  for 
buyers  to  use,  the  greater  the  num¬ 
ber  of  sales. 

The  company  implemented  a  two- 
click  mobile  payment  system  from 
online  payment  provider  PayPal  last 
December.  The  system,  called  Mo¬ 
bile  Express  Checkout,  eliminates 
the  time  and  effort  needed  to  input 
a  shipping  address  and  the  payment 
source  for  a  purchase,  which  are 
already  securely  stored  with  PayPal. 

Crutchfield  has  seen  a  34%  in¬ 
crease  in  converting  shoppers  to 
buyers  on  its  mobile  website  since 
implementing  Mobile  Express,  said 
Todd  Cabell,  senior  manager  of 
e-commerce  at  Crutchfield. 

Mobile  sales  are  a  small  part  of 
Crutchfield’s  online  business  but  are 
“growing  extremely  quickly,”  Cabell 
noted.  He  added  that  65%  of  the 
PayPal  Mobile  Express  Checkout 
users  had  never  made  a  purchase 
from  Crutchfield  before. 

Stephen  Strauss,  senior  manager 
of  PayPal  Mobile  Solutions,  said 
it  took  about  two  weeks  to  inte¬ 
grate  Mobile  Express  at  Crutchfield. 
Hundreds  of  companies  use  the 
tool  globally,  he  noted,  including 
large  U.S.  retailers  such  as  Sears, 
Buy.com  and  1-800-Flowers.com. 

-  MATT  HAMBLEN 
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Microsoft  VP  Mike  Angiulo 
demonstrates  the  com¬ 
pany’s  next-generation 
operating  system  to 
hardware  partners  at 
Computex. 
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NEWS  ANALYSIS 


Microsoft  Gambles 
With  Windows  8 

Analysts  say  the  consumer  focus  of  the  next 
version  of  the  operating  system  could  turn  off 
enterprise  users.  By  Gregg  Keizer 


NALYSTS  PARSING  Microsoft’s  recent  revelations 
about  the  next  generation  of  Windows  are  split  on  the 
risks  posed  by  focusing  the  update  on  touch  technol¬ 
ogy  and  the  needs  of  the  consumer  market. 

“They’re  betting  the  farm  on  this  one,”  said  Wes 
Mi  Her,  an  analyst  at  Directions  on  Microsoft  who  was  part  of  the 
vendor’s  Windows  team  from  2000  to  2004. 

Miller  said  that  Microsoft  must  avoid  alienating  the  enterprise 
t } .  !•  dr ive  Windows  revenue.  “Microsoft’s  problem 
■  s  h  -.v  d  the  keep  the  existing  customer  base  with  Windows 
while  addressing  touch?”  Miller  said. 

Microsoft  -Towed  oil  parts  of  the  new  operating  system,  code- 
u.  v  d  .ricmvs  8.  earlier  this  month  at  the  All  Things  Digital 


U  Until  they 
can  tell  us 

how  legacy  apps  will 
run  on  Windows  8 
on  ARM,  i’ll  have  to  be 
bearish  on  their  chances 

AL  GILLEN,  ANALYST,  IDC 


technology  conference  in  Rancho  Palos  Verdes,  Calif., 
and  at  the  Computex  trade  show  in  Taiwan. 

Windows  8  is  described  by  Microsoft  executives  as 
a  “reimagining”  of  its  decades-old  cash-cow  operating 
system.  It  responds  to  both  touch  and  keyboard-and- 
mouse  navigation  and  can  run  a  wide  range  of  devices, 
from  small  tablets  to  large  desktop  systems. 

Gartner  analyst  Michael  Silver  said  that  while  Micro¬ 
soft  had  to  create  a  “next-generation  lighter-weight  OS” 
like  Windows  8,  it’s  likely  that  enterprises  will  initially 
skip  the  new  release,  just  as  most  did  with  Windows 
Vista.  Microsoft  itself  endorsed  that  tactic  by  recom¬ 
mending  that  businesses  now  deploying  Windows  7 
stick  with  their  plans.  Windows  8  is  expected  to  be 
released  sometime 
next  year. 

Windows  8  will 
run  all  traditional 
32-  or  64-bit  software 
that  now  runs  on 
Windows  7,  though 
Microsoft  said  it 
will  push  develop¬ 
ers  to  craft  apps  for 
it  that  use  HTML5, 

JavaScript  and  other 
Web-standard 
technologies.  Such 
a  plan  would  lead  to 
the  development  of 

applications  that  in  a  way  ape  Google’s  online  apps. 

At  Computex,  Microsoft  showed  a  Windows  8  proto¬ 
type  interface  that’s  significantly  different  from  the 
desktop  interface  that  has  generated  huge  profits  for 
the  company  for  decades. 

The  new  Windows  8  start  screen  includes  several 
large,  colored  application  icons  that  look  similar  to 
those  on  Microsoft’s  Windows  Phone  7  mobile  operating 
system.  Tapping  an  icon  with  a  finger  launches  an  appli¬ 
cation  and  allows  it  to  take  up  the  entire  screen,  without 
the  usual  Windows  menus,  system  tray  and  scroll  bars 
around  the  edges. 

The  application  tiles  in  Windows  8  automatically 
display  new  information  from  the  Web,  such  as  Twitter 
. . . .  posts,  email  messages  and  news  items  gathered  from 

RSS  readers,  said  Michael  Angiulo,  corporate  vice  presi¬ 
dent  of  Windows  planning,  hardware  and  ecosystem. 

Many  analysts  are  reserving  their  judgment  on  the  new  soft¬ 
ware,  given  that  they  still  have  multiple  unanswered  questions. 

“Until  they  can  tell  us  how  legacy  apps  will  run  on  Windows  8 
on  ARM,  I’ll  have  to  be  bearish  on  their  chances,”  said  IDC 
analyst  Al  Gillen,  referring  to  the  ARM  processors  that  run 
many  mobile  devices.  “So  far,  we  don’t  have  any  idea,  and  it’s  not 
because  we  haven’t  asked.” 

“I’m  more  positive  about  this  release  now  than  I  was  before,  but 
lots  of  questions  remain,”  said  Miller.  The  toughest  challenge  for  Mi¬ 
crosoft,  he  added,  is  simply  to  clearly  explain  its  Windows  8  strategy.  ♦ 

James  Niccolai  of  the  IDG  News  Service  and  Matt  Hamblen 

contributed  to  this  story. 
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Jeffrey  w.  Hickling 


PRESIDENT  AND  CEO  RICOH  U.S 

Hickling  is  a  veteran  technol¬ 
ogy  management  executive. 

He  is  responsible  for  Ricoh's 
direct  sales  and  service 
organizations  in  the  U.S., 
including  Ricoh  Business  Solu¬ 
tions,  IKON  Office  Solutions,  a 
Ricoh  company,  and  its  dealer 
network.  Previously,  Hickling 
led  IKON'S  sales,  customer  care 
and  supply  chain  functions.  He 
brings  nearly  three  decades  of 
experience  in  management, 
operations,  marketing,  finance 
and  Six  Sigma  roles,  mostly 
with  General  Electric.  He  has 
held  leadership  positions  in  a 
number  of  GE  business  units, 
including  GE  Supply,  where  he 
was  responsible  for  all  pur¬ 
chasing,  logistics  and  informa¬ 
tion  technology  initiatives. 


FOR  MORE  INFORMATION: 

please  download  the  free  white 
paper  "Managed  Print  Services: 
The  Foundation  of  an  Informa¬ 
tion  infrastructure  Trend  for 
Business  Value" 
www.computerworld.com/ 
whitepapers/ricohmds 

RICOH 

Managed 

Document 

Services" 

MPS  and  Beyond 

COMPUTERWORLD 

Custom  Solutions  Group 


Manage  Your  Document  Costs 

Taking  a  comprehensive  view  of  document  management  costs 
can  help  CIOs  optimize  expenses  and  processes 


How  can  CIOs  and  IT  decision-makers 
leverage  Managed  Document  Services  to 
cut  costs,  increase  employee  productivity, 
and  optimize  existing  processes? 

Our  approach  starts  with  a  thorough  work- 
flow  assessment.  We  look  at  the  workflow  for 
all  business  operations.  We  identify  the  in¬ 
put,  throughput  and  output  coming  through 
that  operation  and  determine  what  is  critical 
to  retain,  what  is  critical  to  print,  and  how  to 
optimize  the  processes.  And  we  look  at  user 
printing  behavior  to  identify  bottlenecks  and 
areas  for  improvement. 

Then  we  consider  the  number  of  devices. 
Do  they  have  too  many  printers,  too  many 
scanners  or  too  many  faxes?  How  many 


sure  we’re  delivering  a  solution  that’s  scalable 
and  sustainable  for  our  customers  over  time. 

What  are  some  of  the  first  steps  you  take 
with  a  potential  customer  looking  to  bring 
Managed  Document  Services  into  their 
organization? 

The  first  thing  we  do  is  sit  down  with  the 
customer  for  a  rigorous  process  examination. 
We  look  at  existing  processes  and  focus  on 
the  change-management  front.  We  urge  the 
customer  to  take  open  view  of  the  breadth 
of  costs  they’re  incurring  around  document 
management.  There  are  so  many  other  com¬ 
ponents  that  can  get  pulled  into  a  cost  assess¬ 
ment.  Getting  the  customer  to  understand 


Capturing,  securing,  and  sharing  that  information 
formulates  the  basis  for  effective  decision-making, 
and  helps  drive  organizational  agility. 


devices  do  they  actually  need?  We  help  them 
optimize  the  cost,  while  continuing  to  fulfill 
their  needs  with  the  devices  they  have  and 
the  number  of  prints  they  need  to  generate. 

In  the  State  of  the  CIO  survey,  CIOs  identi¬ 
fied  "Driving  Business  innovation"  as  a 
key  strategic  goal  for  the  next  three  to 
five  years.  What  role  will  document  man¬ 
agement  play  in  those  efforts? 

As  we  think  about  driving  business  innova¬ 
tion  with  Managed  Document  Services,  we 
focus  on  how  to  improve  the  flow  of  informa¬ 
tion  throughout  the  organization.  Captur¬ 
ing,  securing,  and  sharing  that  information 
formulates  the  basis  for  effective  decision¬ 
making,  and  helps  drive  organizational 
agility.  The  customer  needs  access  to  the  most 
meaningful  data  from  each  workflow. 

The  focus  of  our  approach  to  Managed 
Document  Services  is  on  improving  the  ef¬ 
ficiency  of  any  business  operation.  We  work 
with  the  customer  on  issues  such  as  reducing 
the  number  of  items  printed,  archiving  the 
information  critical  to  their  business  opera¬ 
tions,  and  creating  more  efficient  workflow 
processes.  We  want  to  ensure  easy  access  to 
that  information  in  the  future.  And  also  make 


the  breadth  of  the  costs  they’re  incurring  is 
often  part  of  the  challenge. 

Of  the  CIOs  surveyed,  42  percent  indicate 
they  want  to  spend  more  time  on  "leading 
change  efforts"  in  their  organizations  over 
the  next  three  to  five  years.  How  do  you 
see  that  affecting  the  delivery  of  Managed 
Document  Services? 

As  we  developed  the  value  proposition 
for  Managed  Document  Services,  change 
management  emerged  as  one  of  corner¬ 
stones.  As  you  understand  what  is  required 
to  implement  a  Managed  Document  Services 
solution,  you  realize  that  without  the  change 
management  component,  you  will  not  be 
effective.  Prior  to  the  recession,  there  was 
a  wave  of  new  technology  purchases  and 
implementations.  Today,  CIOs  are  looking 
to  reap  the  promised  benefits  of  that 
technology.  Change  efforts  must  focus 
on  employee  behaviors— the  promise  of 
new  technology  or  new  business  processes 
cannot  be  realized  if  the  employees  don’t 
adopt  them.  There  is  a  specific  process  we 
use  to  drive  change,  and  we  have  invested  a 
lot  in  developing  our  capability  for  managing 
change  with  our  customers. 
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HP,  Microsoft  Team 
Up  Against  Oracle 

As  its  feud  with  Oracle  continues,  HP  pushes 
Microsoft  SQL  Server-enabled  offerings  at  its 
user  conference.  By  Patrick  Thibodeau 


HEWLETT-PACKARD  SAYS  that  more  Oracle  databases 
and  applications  run  on  its  computers  than  on  any 
other  vendor’s  machines. 

Nonetheless,  IT  executives  attending  HP’s 
Discover  2011  user  conference  in  Las  Vegas  earlier 
this  month  didn’t  find  Oracle  exhibiting  on  the  show  floor.  And 
although  the  company’s  name  appeared  on  the  show  program,  it 
was  for  a  session  titled  “Oracle  Database  Migrations  to  Microsoft 
SQL  Server  With  HP  Services.” 

Microsoft,  meanwhile,  was  a  major  presence  as  HP  showed 
o'!  products  optimized  for  Microsoft’s  SQL  Server  database, 
including  the  HI  Business  Data  Warehouse  Appliance  and  the 
}  ;I:  Datab  tse  Consolidation  Solution  for  Microsoft  SQL,  which 
consolidates  transactional  databases. 


The  SQL  Server-enabled  offerings  were 
developed  as  part  of  a  $250  million  HP-Microsoft 
product  integration  effort  announced  last  year. 

The  Microsoft-oriented  conference  took  place 
less  than  a  year  after  Oracle  hired  former  HP  CEO 
Mark  Hurd,  which  prompted  HP  to  file  a  lawsuit 
against  the  database  vendor.  Hurd  joined  Oracle 
shortly  after  he  was  ousted  from  HP  —  a  forced 
resignation  that  Oracle  CEO  Larry  Ellison  blamed 
on  “cowardly  corporate  political  correctness.” 

And  in  March,  Oracle  announced  that  it  would 
stop  supporting  its  products  on  Intel  Itanium-based 
systems.  HP,  which  sells  the  majority  of  Itanium- 
based  servers,  this  month  hinted  that  it  may  file 
a  lawsuit  unless  Oracle  reverses  the  decision. 

Citing  HP’s  clear  moves  to  encourage  users  of 
its  hardware  to  migrate  from  Oracle  to  Micro¬ 
soft  software,  some  IT  executives  at  companies 
running  Oracle  software  on  HP  systems  remain 
skeptical  of  official  assurances  that  they  have 
nothing  to  worry  about. 

“They  are  speaking  out  of  both  sides  of  their 
mouths,”  said  Allen  Allison,  chief  security  officer 
at  NaviSite,  a  colocation  and  managed  hosting 
provider  with  12  data  centers  worldwide. 

NaviSite  runs  Oracle  software  on  HP  x86 
Itanium-based  systems.  “I  think  they  realize 
that  at  the  end  of  the  day,  as  much  as  [HP]  loves 
being  partnered  with  Microsoft,  they  do  have  a 
significant  installed  base  with  Oracle,”  Allison 
said  at  the  conference. 

John  Belliveau,  a  senior  systems  engineer  at  a 
financial  services  firm  he  asked  not  be  identified, 
said  he  hopes  to  look  at  the  HP-Microsoft  data 
warehouse  offering,  particularly  because  of  its 
attractive  licensing  plan. 

But  he  added  that  it  would  be  tough  for  his  firm 
to  stop  using  Oracle  software  on  its  HP  hardware. 
“It’s  one  thing  to  announce  at  a  conference  that 
you  are  taking  [Oracle]  on,  but  it’s  another  thing  to  prove  that  you 
really  belong  in  the  same  ring,”  Belliveau  said. 

Charles  King,  an  analyst  at  Pund-IT,  said  he  hopes  that  HP’s 
Oracle  customers  needn’t  worry  about  abandonment. 

“The  real  question  to  consider  is  how  far  and  how  deeply 
this  schism  between  [Oracle  and  HP]  goes,”  King  said.  “As  an 
undying  optimist,  I  hope  Oracle  and  HP  work  things  out,  but  if 
that  proves  impossible,  users  have  numerous  other  options,”  such 
as  replacing  their  hardware  and/or  shifting  to  new  software. 

“Migrating  to  an  entirely  new  hardware  and  software  stack 
is  far  less  onerous  today  than  it  ever  was  in  the  past,”  King  said. 
“HP  and  Oracle  would  be  wise  to  keep  that  in  mind.”  ♦ 

Chris  Kanaracus  and  Nancy  Gohring  of  the  IDG  News  Service 
contributed  to  this  story. 


As  an  undying  optimist,  I  hope  Oracle  and  HP  work  things  out,  but  if  that  proves  impossible, 
usets  have  numerous  other  options.  -ch»rles  king,  analyst,  pundit 
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The  Defense 
Department’s  CIO  is 
on  the  front  line  of  U.S. 
cybersecurity  efforts. 


What’s  the  most  interesting 
thing  people  don’t  know  about 
you?  Most  people  think  that  I  am 
originally  from  California,  given 
my  previous  role  as  CIO  there.  I  am 
actually  from  Michigan,  because 
my  parents  were  relocated  during 
World  War  II  and  settled  in  a  small 
town  where  we  were  one  of  two 
Asian-American  families.  This  drove 
an  interesting  dynamic  in  my  overall 
work  ethic  and  approach. 

What’s  your  favorite  technology? 

Those  that  don’t  require  much 
learning  curve.  I  don’t  have  much 
patience  for  complex  technologies 
that  are  not  intuitive. 

Are  you  ever  completely 
unplugged?  No.  I  use  my  BlackBerry 
as  my  alarm  clock. 


THE  U.S.  DEPARTMENT  OF  DEFENSE  had  some  big  news  on  the  IT  front  last  fall. 

First,  Secretary  of  Defense  Robert  Gates  appointed  Teri  Takai  as  the  department’s 
CIO.  Then  he  announced  that  Cyber  Command,  an  organization  he  conceived  of 
in  2009  to  protect  approximately  15,000  military  computer  networks,  was  fully 
operational.  Takai  isn’t  new  to  overseeing  such  monumental  projects.  She  served  as  Califor¬ 
nia’s  CIO  from  2007  to  2010,  and  as  Michigan’s  CIO  from  2003  to  2007.  Prior  to  that,  Takai 
worked  at  Ford  for  30  years.  She  recently  talked  about  her  laser  focus  on  security. 

What’s  your  relationship  with  Cyber  Command?  It’s  somewhat  of  a  civilian-to-military 
relationship.  I’m  a  presidential  appointee,  and  I  work  for  the  Office  of  the  Secretary  of 
Defense.  I  have  oversight  of  the  policy  related  to  the  way  we  deploy  our  cybersecurity 
tools,  and  I  have  oversight  over  the  broader-ranging  policies  for  our  entire  information 
technology  spend  and  how  we  deploy  information  technology.  Another  area  I  think  is  really 
important  is  the  relationship  between  the  Office  of  the  Secretary  of  Defense,  my  office  and 
CyberCom.  There  are  instances  where  we  can  take  action  but  that  action  has  an  implica¬ 
tion  on  the  policy  of  the  Defense  Department.  For  example,  after  the  tsunami  in  Japan, 

Continued  on  page  12 
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[Cybersecurity]  is  being 
incorporated  into  all  the 
i|a&|  technology  decisions  we  make, 
the  way  we  look  at  technology. 


Continued  from  page  10 

we  experienced  very  high  volumes  of  traffic  where 
individuals  inside  the  Pentagon  were  utilizing  YouTube 
and  video-sourcing  sites  to  get  information.  And  that 
was  happening  simultaneously  where  we  had  actual 
cable  outages  [as  a  result  of  the  earthquake],  so  we  had 
to  shut  down  the  ability  of  folks  within  DOD  to  utilize 
those  sources  because  we  didn’t  have  the  bandwidth. 

When  did  cybersecurity  become  a  major  focus  of 
national  defense?  Was  there  a  tipping  point? 

No,  I  don’t  think  it’s  something  you  can  say,  “Wow, 
this  was  the  time  we  recognized  it  was  important.”  I 
think  DOD  has  always  recognized  the  importance  of 
information,  whether  it  be  intelligence  information 
or  information  on  the  ground.  But  as  we  started  to 
deploy  more  of  that  information  and  became  more 
dependent  on  our  network,  you  also  had  the  growth 
of  the  cyberattack  threat  —  first  it  was  independent 
hackers,  and  now  very  organized  attacks  are  coming 
from  organized  groups  or  foreign  countries.  So  I  don’t 
know  if  it  was  a  single  event  or  more  of  a  reflection  of 
the  things  we  feel  we  need  to  do  to  protect  ourselves, 
our  war  fighters,  and  recognition  of  how  the  world  is 
changing  in  terms  of  the  threats  coming  at  us. 

What  are  the  main  threats  to  defense  networks? 

No.  1:  We  are  seeing  a  continual  escalation  of  attacks 
on  our  networks  and  attacks  seeking  to  gain  informa¬ 


tion  from  our  networks.  We  have  targeted  attacks 
through  a  variety  of  means.  The  list  is  never-ending. 
They’re  trying  to  get  to  our  networks  and  have  access 
to  information.  Second:  the  use  of  social  networks. 

We  have  to  be  concerned  about  the  information 
that’s  being  posted.  For  the  third  area,  we  have  to  be 
concerned  about  how  we’re  using  many  of  these  tools 
in  terms  of  what  you  see  as  a  private  citizen,  like  our 
email  being  exploited. 

Deputy  Defense  Secretary  William  Lynn  said,  “The 
cyberthreat  is  still  maturing.  I  don't  think  we're  at  the 
final  stage  of  what  that  threat  may  look  like."  Is  there 
something  specific  evolving?  As  a  department,  we  are 
very  concerned  about  the  proliferation  of  cyberweap¬ 
ons.  These  are  tools  and  weapons  that  are  different 
than  conventional  physical  weapons,  where  you  have 
to  have  a  certain  size  or  have  a  certain  amount  of 
money  to  deploy  those  weapons.  These  weapons  can 
be  deployed  by  a  small  group  of  very  knowledgeable 
people.  We’re  now  seeing  those  kinds  of  weapons  in 
the  hands  of  individuals  who  might  not  have  had  them 
before.  The  cyberthreat  is  maturing,  and  we  have  to  be 
thinking  ahead. 

Lynn  also  called  for  the  U.S.  and  NATO  to  adopt 
protections  against  cyberthreats,  saying,  “We  need 
to  be  able  to  protect  our  own  military  networks,  and 
we're  frankly  not  there  yet."  What  are  the  challeng¬ 
es  in  getting  to  where  you  need  to  be?  If  I  just  speak 
from  the  standpoint  of  DOD,  our  technology  first  of  all 
is  very  diverse.  We  are  obviously  responsive  and  need 
to  provide  that  IT  infrastructure  globally  and  often 
in  places  that  don’t  have  mature  infrastructure,  so  it’s 
the  size  and  scope  of  our  operation  that  really  make  it 
a  challenge  to  get  out  and  secure  everything  the  way 
we’d  like  it  to  be.  The  second  piece  of  it  is  to  recognize 
that  when  we  are  in  a  conflict  situation  [and]  operat¬ 
ing  as  a  coalition  partner,  it’s  not  just  us  going  in,  and 
we  need  to  be  able  to  collaborate  and  share  informa¬ 
tion  with  everyone  in  that  conflict  with  us. 

But  is  there  ever  really  a  “there”  to  get  to?  Our 

view  is  very  definitely  not.  That’s  one  of  the  reasons 
why  I  don’t  care  for  the  term  “cyberwar.”  One  of  the 
reasons  I  don’t  think  the  terminology  is  accurate  is 
it  implies  that  there’s  an  event.  This  is  going  to  be 
something  we’re  going  to  always  need  to  do.  This  is 
being  incorporated  into  all  the  technology  decisions 
we  make,  the  way  we  look  at  technology  —  and  not 
just  our  traditional  IT  [and]  our  networks,  but  also  in 
terms  of  the  communications  we  put  into  weapons, 
ships,  planes,  satellites.  It’s  not  about  a  “there,”  but 
how  the  threat  is  going  to  be  evolving  and  how  we 
stay  one  step  ahead,  and  how  cybersecurity  is  going 
to  be  such  a  part  of  everything  we  do. 

—  Interview  by  Computerworld  contributing  writer 
Mary  K.  Pratt  (marykpratt@verizon.net) 
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Optimize  your  cash  flow  and  efficiency  with  our 
scalable,  flexible,  and  adaptable  InfraStruxure 

Introducing  Next  Generation  InfraStruxure 

Whether  you  just  acquired  a  new  company  or  must  increase  its  ever-expanding 
customer  or  inventory  database  capacity,  you're  most  likely  facing  pressing 
demands  on  your  company's  IT  infrastructure.  Your  existing  data  center 
infrastructure  may  not  be  able  to  handle  these  up-to-the-minute  changes.  That's 
where  APC  by  Schneider  Electric™  steps  in  with  its  proven  high-performance, 
scalable  data  center  infrastructure.  As  the  industry's  one-of-a-kind,  truly  modular, 
adaptable,  and  "on-demand"  data  center  system,  only  InfraStruxure™  ensures  that 
your  data  center  can  adapt  effectively,  efficiently,  and,  perhaps  most  important, 
quickly,  to  business  changes. 

InfraStruxure  data  centers  mean  business 

We  say  that  InfraStruxure  data  centers  mean  business.  But  what  does  that  mean 
to  you?  The  answer  is  simple.  A  data  center  means  business  when  it  is  always 
available,  24/7/365,  and  performs  at  the  highest  level  at  all  times,  is  able  to  grow 
at  the  breakneck  speed  of  business,  lets  you  add  capacity  without  waiting  on 
logistical  delays  (e.g.,  work  orders),  enables  IT  and  facilities  to  keep  pace  with  the 
business  in  a  synchronized  way,  continues  to  achieve  greater  and  greater  energy 
efficiency— from  planning  through  operations,  is  able  to  grow  with  the  business 
itself,  and  supports— instead  of  hinders— business. 

The  triple  promise  of  InfraStruxure  deployment 

InfraStruxure  fulfills  our  triple  promise  of  superior  quality,  which  ensures  highest 
availability;  speed,  which  ensures  easy  and  quick  alignment  of  IT  to  business 
needs;  and  cost  savings  based  on  energy  efficiency.  What  better  way  to  "mean 
business"  than  to  enable  quality,  speed,  and  cost  savings-simultaneously? 


The  only  right-sized  data  center 
architecture  engineered  as  a  system 


Cooling.  Rack-,  row-,  and  room-based  cooling 
options,  including  new  overhead  InRow™  cooling 
units,  for  greater  efficiency 

(Q  Management.  End-to-end  monitoring  and 
management  software  for  greater  efficiency  and 
availability 

Physical  Security.  A  single-seat  view  for  moni¬ 
toring  and  surveillance  across  the  facility. 

Power.  Modular  power  distribution  and 
parallelling  capabilities  on  UPS  for  loads  from 
10  kW  to  2  MW 

©  Rack  Systems.  Any-IT,  vendor-compatible  rack 
enclosures  and  accessories  for  high  densities 
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Are  you  ready  for  what’s  next  In  your  career?  M  B00z  Alien  Hamilton  ,  our  ability  to 

help  clients  solve  their  toughest  problems  and  achieve  success  in  their  most  critical  missions  hinges  on  our  people. 
Which  is  why  we  hire  strategy  and  technology  consultants  with  great  minds  and  a  passion  for  making  a  difference,  and 
provide  them  with  ongoing  learning  opportunities,  a  vibrant  team-based  culture,  a  comprehensive  rewards  package, 
and  the  chance  to  make  an  impact  in  our  firm,  in  our  communities,  and  for  our  nation. 

Interested  in  pursuing  an  IT  career  at  a  firm  that’s  consistently  ranked  among  Computerworld’s  prestigious  “100  Best 
Places  to  Work  in  IT”  list?  If  you  have  strong  problem-solving  and  consulting  skills,  deep  technical  knowledge,  and  a 
passion  for  client  service,  Booz  Allen  could  be  what’s  next  for  you. 


The  following  IT  opportunities — and  many  others— are  available  at  locations  nationwide: 


•  Cyber  Analysts 

•  Cyber  Security  Engineers 

•  Data  Architects 

•  Data  Warehouse  Professionals 


•  Enterprise  Architects 

•  Java/.NET/SharePoint  Developers 

•  Network  Engineers 

•  Project  Managers 


•  SOA/Cloud  Engineers 

•  Systems  Engineers 


iiy  ft.r  w;  at’s  next,  www.boozallen.com/careers 

■o'  r  (  verse  environment,  EOE/M/F/D/V. 

:-jc  w.7  b  subject  to  a  security  investigation 
it  i  nr-ii '  eligibility  requirements  for  access  to 
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BEST  PUCES 


911 


Booz 


Allen  Hamilton 


strategy  and  technology  consultants 


Brag-worthy  projects,  nonstop  skills-building  and 
flexible  schedules.  This  is  why  your  IT  peers  are  smiling 


The  Top  5 

3  General  Mills 


1  USAA  |  2  Securian  Financial  Group 
4  Genentech  I  5  Verizon  Wireless 


AMI  IMF  on  the  criteria  that  matter  most 
1  rllLIIlL  to  you.  Find  organizations  in  your 
region  with  high  promotion  rates  and  low  turnover, 


diverse  employee  ranks  and  training  options  galore. 

SPEAK  OUT.  Tell  us  which  employers  # 

will  never  make  our  list. 
www.computerworld.com/2011bestplaces 
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100  BEST  PLACES  to  Work  in  IT 

The  money  and  benefits  are  extraordinary,  but  what  IT  employees  seem  to  love  most 
are  the  company's  traditions  of  innovation  and  service.  By  Julia  King 


UST  HOW  GREAT  IS  IT  TO  WORK  AT  USAA, 

i  'omputerwor'id’s  No.  1  Best  Place  to  Work  in  IT 
for  the  second  year  in  a  row? 

'Well,  I  don't  want  to  make  it  sound  like  it’s 
vi  candy  and  rainbows,  but  it  really  is  pretty 

a  Rrttt  Lewis,  a  lead  technical  architect 
•  ;i. :  j  >var  veteran  of  the  San  Antonio-based 
financial  services  company. 


First  he  ticks  off  a  long  list  of  generous  benefits,  which  include 
an  annual  holiday  bonus  equal  to  two  weeks’  base  pay,  health 
insurance  subsidized  at  the  rate  of  87.5%,  access  to  any  of  three 
state-of-the-art  fitness  centers  on  campus  at  minimal  cost,  24 
days  of  vacation  after  a  year  on  the  job,  and  a  tuition  reimburse¬ 
ment  benefit  of  $10,000  annually.  “What  keeps  me  here  is  that 
you  couldn’t  ask  for  a  better  place  to  work,”  says  Lewis. 

In  February,  each  of  the  company’s  22,500  full-time  employ- 
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100  BEST  PLACES  to  Work  in  IT 


I  really  believe  people  in  this 
business  are  the  most  important 
asset.  Hardware  and  software 
are  important,  but  people 
is  where  you  win  the  game. 

GREG  SCHWARTZ,  CIO,  USAA 


ees,  including  2,135  in  IT,  also  received  a  whopping  18.4%  perfor¬ 
mance  bonus,  the  second  highest  in  the  company’s  history.  The 
highest  bonus  —  18.8%  —  was  paid  out  in  2010,  when  USAA  also 
took  the  top  spot  on  the  Best  Places  to  Work  in  IT  list. 

Yet  even  more  exceptional  than  the  benefits,  according  to 
Lewis  and  other  IT  staffers,  is  the  company’s  overall  work  envi¬ 
ronment,  which  emphasizes  innovation,  collaboration  and,  above 
all  else,  service. 

USAA’s  customer  base  comprises  8  million  U.S.  military 
members,  veterans  and  their  families  around  the  world.  And  it’s 
not  at  all  unusual  for  members  of  USAA’s  workforce  to  express 
great  zeal  for  serving  this  particular  customer  segment. 

“My  No.  1  favorite  thing  about  working  at  USAA  is  being  on  a 
team  that  has  a  single  goal,”  says  Emily  Bubela,  a  senior  research 
engineer  and  self-described  military  brat,  who  joined  the  company 
eight  years  ago,  right  out  of  college.  Growing  up  in  a  military  family, 
the  first  check  Bubela  ever  wrote  was  on  a  USAA  account,  and  she 
has  had  car  insurance  with  the  company  since  she  was  a  teenager. 

“USAA  has  been  in  my  DNA  for  a  long  time,”  she  quips.  Now, 
working  at  the  company,  “there’s  never  a  question  about  every¬ 
body’s  priorities.  It’s  always  the  same.  What’s  best  for  the  member 
is  the  guiding  principle,”  she  says. 

“We  have  a  strong  and  noble  mission,  and  we  believe  in  it,” 
says  Jackie  Head,  executive  director  of  database  and  storage  man¬ 
agement.  Every  month,  one  of  the  company’s  military  members 
is  profiled  in  a  short  video.  “It  gives  us  a  sense  of  the  people  we 
serve,”  Head  says.  “It’s  that  emotional  side  that  keeps  you  very 
much  in  sync  with  who  your  customers  are.” 

There’s  also  an  abundance  of  opportunities  to  learn  about  and 
develop  expertise  with  the  latest  technologies,  through  company- 
paid  outside  training  and  certification  programs  or  through 
USAA’s  Open  Innovation  Lab,  which  allows  employees  to  design 
and  test  ideas  before  moving  them  to  full  production.  Addition¬ 
ally,  a  new  Member  Service  Representative  Lab  provides  an 
isolated  production  environment  where  new  ideas  can  be  tested 
in  a  live  but  controlled  environment.  And  last  year,  the  company 
launched  a  social  media  networking  environment  known  as 
ICE,  where  employees  can  share  their  ideas  about  products  or 
business-process  improvements,  plus  comment  and  vote  on  other 
people’s  suggestions. 

“What  we  try  to  do  is  create  a  work  environment  where  our 
people  can  really  innovate  and  they  can  be  creative  and  help 
us  solve  business  problems,”  says  CIO  Greg  Schwartz.  “I  really 
believe  people  in  this  business  are  the  most  important  asset. 
Hardware  and  software  are  important,  but  people  is  where  you 
win  the  game.”  ♦ 
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Nurturing 
Valued  Staffers 

GITA  WOOSLEY  has  never  worked  anywhere 
other  than  USAA,  and  she  doesn’t  foresee 
that  changing  anytime  soon.  As  long  as  op¬ 
portunities  keep  coming  her  way,  she  has 
no  intention  of  leaving. 

”1  love  what  I  do,  and  I  don’t  see  myself  going  any¬ 
where  else,”  says  the  27-year-old  user  interface  analyst. 

Woosley  was  hired  right  out  of  college,  starting  as  a 
mainframe  programmer.  From  there,  she  moved  to  a 
technology  vendor  management  role  and  then  into  her 
current job. 

“I’ve  been  given  opportunities  based  on  my  perfor¬ 
mance,”  she  says.  Most  of  what  she  knows  about  user 
interfaces,  for  example,  she  learned  on  the  job. 

“It  was  sink  or  swim,  and  it  was  a  real  risk,  but  the  im¬ 
portant  thing  is,  I  was  given  an  opportunity,”  she  says. 

Woosley  compares  her  broad  range  of  experiences  at 
USAA  to  those  a  consultant  might  accrue  across  various 
assignments.  “I’ve  worked  with  a  bank,  in  insurance, 
with  a  dot-com,  and  with  corporate  applications,  mobile 
and  iPhones,”  she  notes. 

Perhaps  the  best  indicator  of  just  how  much  Woosley 
likes  working  at  USAA  is  that  she  helped  her  husband,  an 
electrical  engineer,  get  a  job  at  the  company. 

“I  gave  his  resume  to  our  HR  person,  and  he  was  hired 
within  two  weeks,”  she  says. 

As  for  the  range  of  generous  benefits  USAA  offers,  her 
absolute  favorite  is  access  to  three  fitness  centers.  “I  am 
a  workout  junkie.  I  love  running,  and  I  love  boot  camp,” 
she  says.  “If  I  ever  wanted  to  consider  being  employed 
elsewhere,  finding  the  same  benefits  would  be  the  big¬ 
gest  hindrance.” 

-  JULIA  KING 
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No  one  can  afford  downtime  of  their  website... 

1&1  is  now  offering  dual  hosting  for  the  ultimate  security  of  your  website. 
Your  website  is  hosted  in  two  different  locations  in  our  data  center. 

If  the  first  location  is  unexpectedly  interrupted,  your  site  will  automatically 
continue  running  in  the  second  location  -  without  any  data  loss. 


xu  M  sumo  #1 
OtihoqKlgniito 


1&1  DUAL  UNLIMITED 

■  3  FREE  Domains 

■  FREE  Private  Domain  Registration 

■  UNLIMITED  Web  Space 

■  UNLIMITED  Traffic 

■  UNLIMITED  FTP  Accounts 

■  UNLIMITED  E-mail  Accounts  (2  GB) 

■  UNLIMITED  Mailing  Lists 

■  20  Microsoft®  SQL  Databases 

■  ASP,  .NET,  AJAX,  LINQ,  PHP,  Perl,  SSI 

■  GeoTrust®  Dedicated  SSL  Certificate 

■  NEW!  1&1  SiteAnalytics 

■  99.99%  Uptime 

■  24/7  Toll-free  Customer  Support 


per  month* 

(36  month  term) 

$11. 99/month  (24  month  term) 

$12. 99/month  (12  month  term) 
$13.99/month  (3  month  term) 


Please  see  following  page  for  more 
1&1  DUAL  HOSTING  packages. 


No  other  web  host  offers  as  much  expertise, 
know-how  and  quality  as  1&1: 

1&1  combines  over  20  years  of  web  hosting  experience  with  the  latest  technology 
in  our  high-speed  and  high-performance  American  data  center.  More  than  1,000 
IT  professionals  will  continue  to  develop  our  top  performance  web  solutions  for 
years  to  come.  NEW;  1&1  is  pleased  to  offer  double  security  for  your  website 
with  1&1  Dual  Hosting!  All  at  unbeatably  low  prices! 


Double  Security 
1&1  Dual  Hostin< 


Fast  Global  Net 


erver 


Environmentally  Responsible 
100%  Renewable  Energy 


Solid  Technical  Foundation: 
Over  1,000  In-house  Developers 


1-877-GO-1AND1  www.1and1.com 


'  •  ■  ■  •’  ’  :  '  v." l’ "  ^ 

Visit  www.1and1.com  for  full  promotional  offer  details.  Program  and  pricing  specifications  and  availability  subject  to  change  without  notice.  1&1  and  the  1&1  logo  are  tradenaarks  of  l&l  Ir 
trademarks  are  the  property  of  their  respective  owners.  ©2011  1&1  Internet,  Inc.  All  rights  reserved.  Vi,  .•/■f 


100  BEST  PLACES  to  Work  in  IT 


Pursuing 
Top  Talent 


RICK  EUBANKS,  42, 
was  perfectly  happy 
in  his  job  as  a  systems 
integrator  with  AT&T 
when  a  recruiter  from 
USAA  first  approached  him  in 
January  2010.  Eubanks  declined 
the  overture. 

Four  months  later,  he  received 
another  call  from  the  same  recruit¬ 
ing  manager  at  USAA.  “Nobody 
had  ever  been  that  persistent,”  he 
says.  This  time,  Eubanks  accepted 

an  invitation  to  interview.  All  told,  he  met  with  16  people  during 
eight  interview  sessions.  What  impressed  him  most,  he  recalls, 
is  “the  quality  of  the  personnel  and  an  attention  to  detail, 
which  I  learned  in  the  military.  I  saw  the  same  attention  to  de¬ 
tail  in  the  interviewers.” 

Eubanks,  a  Navy  veteran  with  a  Cisco  Certified  Internetwork 


Expert  certification,  signed  on 
with  USAA.  “It  was  a  great  fit  from 
a  cultural  standpoint,”  he  says. 
Indeed,  the  culture  is  his  favorite 
thing  about  working  at  USAA. 

“We  strive  to  be  the  best,  and 
that’s  a  great  thing,  because  l 
like  challenges,”  Eubanks  says. 

He  also  likes  the  fact  that  he  has 
ready  access  to  additional  educa¬ 
tion  and  training,  which  he  takes 
advantage  of  on  a  regular  basis.  “I 
recently  went  to  a  wireless  class 
that  was  completely  supported  by 
my  management.  I’m  also  going  to 
Cisco  Live  in  July,  which  is  one  big 
training  festival,”  he  notes. 
Eubanks  also  values  USAA’s 

commitment  to  work/life  balance.  “I  enjoy  working  hard,  but  I 
also  want  time  to  recharge,”  he  says.  Often,  he  does  so  at  a  USAA 
event,  such  as  its  spring  festival.  “I’m  a  family  man  with  three 
boys,”  he  notes.  “We’ll  be  coming  here  to  watch  the  fireworks, 
and  after  T-ball  and  baseball,  we’ll  be  here  enjoying  hot  dogs.” 

-  JULIA  KING 
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In  January  2011,  each  contact  at  more  than 
500  nominated  companies  received  a  75- 
question  survey  asking  about  their  organiza¬ 
tion’s  average  salary  and  bonus  increases,  per¬ 
centage  of  IT  staff  promoted,  IT  staff  turnover 
rates,  training  and  development,  and  the  per¬ 
centage  of  women  and  minorities  in  IT  staff  and 
management  positions.  In  addition,  information 
was  collected  on  retention  programs,  how  each 
organization  rewards  outstanding  performance, 
and  benefits  such  as  flextime,  and  reimburse¬ 
ment  for  college  tuition  and  technology  certi¬ 
fications.  Information  from  those  surveys  was 
used  in  compiling  the  100  company  profiles  on 
the  following  pages. 

Upon  completion  of  the  company  survey,  par¬ 
ticipants  were  emailed  instructions  on  selecting 
a  random  sample  of  their  U.S.-based  full-  and 
part-time  IT  staffs.  All  participating  companies 
were  required  to  obtain  feedback  from  their  em¬ 
ployees.  The  responses  to  the  employee  survey 
went  directly  to  a  third-party  research  company. 

Topics  covered  in  the  survey  included  satisfac¬ 
tion  with  training  and  development  programs, 
compensation,  benefits  and  work/life  balance,  in 
addition,  employees  were  asked  to  rate  morale 
in  their  IT  departments,  the  importance  of  vari¬ 
ous  benefits,  and  their  agreement  with  a  variety 


of  statements,  from  career  growth  to  manage¬ 
ment’s  fair  and  equal  treatment  of  employees. 

A  total  of  29,308  IT  employees  responded  to 
the  employee  survey  from  the  final  100  compa¬ 
nies  selected.  The  nomination  survey,  company 
survey  and  employee  survey  were  all  conducted 
via  the  Internet.  The  company  and  employee 
survey  portions  of  the  research  ended  in  March 
2011.  To  qualify  to  complete  the  company  sur¬ 
vey,  participating  companies  had  to  employ  a 
minimum  of  50  IT  employees.  Companies  based 
outside  the  U.S.  had  to  employ  a  minimum  of 
300  total  employees  at  a  U.S.  headquarters  and 
a  minimum  of  50  IT  employees  in  the  U.S.,  with 
at  least  50%  of  their  total  number  of  IT  employ¬ 
ees  based  in  the  U.S. 

In  scoring  the  responses  from  the  company 
and  employee  surveys,  company  results  were 
weighted  based  on  employees’  importance 
ratings  from  the  employee  component.  Ap¬ 
proximately  half  of  the  total  scoring  was  based 
on  employee  responses,  with  the  remaining  half 
based  on  the  survey  of  the  company’s  benefits 
and  other  programs. 

This  year’s  survey  process  was  managed  by 
Michele  Peoples  of  IDG  Research. 

-  Ellen  Fanning  and  Mari  Keefe, 

Best  Places  program  coordinators 
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TOP-TEAM  SPOTLIGHT: 

Emily  Bubela 

))  USAAs  Senior  Research  Engineer 

EMILY  BUBELA,  who  grew  up  in  a  military 
family  that  banked  with  and  was  in¬ 
sured  by  USAA,  also  chose  USAA  as  her 
first  -  and  so  far  only  -  employer  after 
graduating  with  an  MIS  degree  from 
Texas  A&M  University. 

Bubela  had  an  internship  with  USAA  between  her 
junior  and  senior  years  in  college,  when  she  worked 
on  USAA.com,  doing  advanced  Java  development. 
Today,  she  works  in  applied  research. 

“Our  job  is  to  research  and  apply  new  technolo¬ 
gies,  to  discover  which  new  technology  is  a  good  fit 
for  us  and  how  we  might  use  it/'  she  says. 

Bubela  says  she  especially  appreciates  the 
democratic  nature  of  innovation  at  USAA.  using  an 
online  network  known  as  ICE,  employees  can  pres¬ 
ent  their  ideas  to  the  entire  company,  she  explains. 
“We  monitor  ideas  that  are  submitted  and  discover 
how  we  can  apply  technology  to  make  them  happen 
or  make  them  better,"  says  Bubela. 

She's  also  grateful  for  the  opportunity  to  work  on 
projects  across  various  businesses  at  USAA. 

“One  of  my  favorite  things  here  is  that  the  IT 
shop  is  so  large,  you  have  the  opportunity  to  do 
whatever  you  want  to  do,”  she  says.  “I'm  a  classic 
case.  When  I  first  started,  I  did  programming,  but 
it  didn't  take  me  long  to  discover  that  coding  all 
day  is  not  what  I  enjoy.  I  like  interacting  with  cus¬ 
tomers  and  designing  applications.  That's  where 
my  passion  is.  I've  been  able  to  take  my  career 
there,  and  it  has  been  wonderful." 

-  JULIA  KING 


1 

1 

S 

i 

I 

S 


COMPUTERWORLD.COM  21 


1&1  DUAL  BASIC 

■  1  FREE  Domain 

■  10  GB  Web  Space 

■  UNLIMITED  Traffic 

■  NEW!  5  FTP  Accounts 

■  NEW!  1&1  SiteAnalytics 


per  month* 

HHM  (36  month  term) 

$3. 99/month  (24  month  term) 
$4. 99/month  (12  month  term) 
$6. 99/month  (3  month  term) 


1&1  DUAL  ADVANCED 

■  2  FREE  Domains 

■  150GB  Web  Space 

■  UNLIMITED  Traffic 

■  NEW!  50  FTP  Accounts 

■  NEW!  1&1  SiteAnalytics 


■  per  month* 

HI  (36  month  term) 

;  $5. 99/month  (24  month  term) 

I  $6. 99/month  (12  month  term) 
j  $8.99/month  (3  month  term) 


com 


1&1  DOMAINS 

Starting  at 


Now  only  $7.99/first  year 


Now  only  $3.99/first  year 


FREE  Private  Registration! 


HURRY  -  OFFER  ENDS  6/30/2011! 


Visit  wwwjand1.com  for  full  promotional  offer  details.  Program  and.pricing  specifications 
and  availability  subject  to  change  without  notice. 


More  special  offers 
available  online. 


www.1and1.com 


1&1  and  the  1  St  logo  are  trademarks  of  1&1  lnterneUG,^'pthbr.(radem( 
of  their  respective  owners.  ©2011  1&1  Internet,  Inc.  All  rights  reserved., 


people 


They're  right. 


Quest  Diagnostics  is  the  world's  leading  provider  of  diagnostic 
testing,  information,  and  services,  and  we  know  that  our  team 
members  and  our  commitment  to  advanced  technology  are  the  key 
components  of  our  success. 

For  the  seventh  consecutive  year,  we  have  been  named  one  of 
the  Best  100  Places  To  Work  by  ComputerWorld.  Much  more 
than  an  award,  this  national  honor  recognizes  the  quality  of  our  IT 
environment,  our  ever-evolving  technical  resources,  and  the  real- 
world  impact  our  highly  skilled  professionals  have  on  the  future  of 
patient  testing. 


•  One  of  FORTUNE  magazine's  Most  Admired  Companies 

•  Member  of  the  S&P  500 

•  One  of  informationWeek's  Top  500  Innovators  of 
Business  Technology 

•  Received  a  2011  Edison  Award  for  our 
Diagnostic  Innovation 

•  •  • 

•  Ranked  #79  on  Corporate  Responsibility  Magazine's 

11th  Annual  100  Best  Corporate  Citizens  List 
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Get  in  on  the  success  by  completing  an  applicant  profile  at 

Quest  Diagnostics  .com 
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TOP-TEAM  SPOTLIGHT: 

Jackie  Head 

»  USAA’s  Executive  Director, 

Database  and  Storage  Management 

JACKIE  HEAD  was  30  years  old  when  she 
went  back  to  college  to  earn  a  degree  in 
information  systems  from  the  University 
of  Texas  at  San  Antonio.  After  completing 
an  internship  with  USAA  her  senior  year, 
she  joined  the  company  as  a  full-time  employee 
and  has  been  on  the  fast  track  ever  since. 

“There  is  such  opportunity  for  growth  here,”  says 
Head,  who  started  out  as  a  systems  programmer, 
moved  quickly  into  a  team  lead  role,  and  within  three 
years  was  promoted  to  the  management  team  in  the 
desktop  area  of  the  IT  group.  From  there,  she  has 
rotated  through  leadership  roles  in  systems  man¬ 
agement,  infrastructure,  databases  and  storage. 

“It  has  been  phenomenal  for  me  every  time  I 
move  to  a  new  assignment,”  says  Head,  now  48. 
When  she  moved  into  a  mainframe  role,  for  ex¬ 
ample,  she  had  no  background  in  the  technology. 

“I  couldn’t  have  been  further  afield  of  my  comfort 
zone,”  Head  says.  Yet  she  learned.  She  says  she 
also  got  plenty  of  support  from  her  employer. 

“USAA  puts  a  lot  of  focus  on  training  leaders  and 
succession  planning,  so  I  have  had  a  huge  opportunity 
to  train  through  leadership  conferences,”  she  notes. 

Head  also  appreciates  the  fact  that  she  has  had 
opportunities  to  give  back. 

“For  the  past  six  years,  I’ve  been  participating  in 
our  college  recruiting  program,”  she  says.  “I  feel 
honored  to  do  that  and  to  bring  in  young  talent  and 
help  develop  that.” 

-  JULIA  KING 
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TOP-TEAM  SPOTLIGHT: 

Brett  Lewis 

))  USAAs  Lead  Technical  Architect 

BRETT  LEWIS,  lead  technical  architect,  joined  USAA 
23  years  ago  as  a  computer  programmer.  What  at¬ 
tracted  him  to  the  company  was  its  state-of-the-art 
IT.  A  San  Antonio  native,  he  had  moved  back  to  the 
city  from  Michigan  for  family  reasons.  But  he  didn’t 
want  to  lose  the  cutting-edge  skills  he  had  acquired  while  work¬ 
ing  in  Michigan. 

“I  knew  about  USAA  just  because  of  living 
in  the  community  before.  I  also  knew  their 
computer  systems  were  up  to  date  and  ad¬ 
vanced,”  he  recalls. 

Now,  more  than  two  decades  later,  Lewis 
continues  to  acquire  the  latest  technology 
skills  in  his  architect  role.  On  a  day-to-day 
basis,  his  work  revolves  around  research  and 
innovation,  conducting  design  reviews  and 
building  technology  road  maps. 

“My  role  is  to  assess  what  is  happening  in 


the  industry  and  to  do  a  competitive  analysis  of  what’s  happening 
in  the  industry  with  the  technology  we  use,  our  software  develop¬ 
ment  tools,  languages  and  other  capabilities,”  he  explains.  “The 
work  is  challenging;  there’s  always  a  new  design  to  be  made  or  a 
challenge  to  overcome.  And  technology-wise,  it’s  great.  Every  day 
I  come  in,  I  have  to  keep  reminding  myself  how  spoiled  we  are.” 

Lewis’  most  recent  challenge  is  working  on  the  IT  architecture 
to  support  mobile  banking  applications.  “Mobile  is  an  extreme¬ 
ly  important  technology  at  USAA  because  our  members  are 
mobile  and  they  prefer  mobile,”  he  says. 

There  are  also  ample  opportunities  to  learn  as  much  as  you 
want  about  new  technologies,  Lewis  adds. 

“The  organized  training  the  company 
offers  is  incredible.  We  have  internal  and 
external  classes,  and  they  bring  in  outside 
consultants  to  train  on  hot  topics,”  he  notes. 
One  example:  “Five  gurus  came  in  last  year 
to  talk  to  us  about  HTML5  and  help  us  get  up 
to  speed  on  a  new  and  emerging  technology.” 

All  in  all,  USAA  offers  “a  lot  of  varied 
sources  to  stay  on  top  of  technology,”  Lewis 
says.  “That’s  a  daily  occurrence  for  me.  I’m 
always  trying  to  pick  up  new  skills.” 

-  JULIA  KING 
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“IU,  Internet2,  Stanford  partner  on 
new  network  development,  deployment 
initiative  based  on  OpenFlow” 

1 1||1 

“IU  partners  with  50  universities  _ 

to  lead  open  source  software 
development” 

“IU  rolling  out  Lifetime 
Communications  CRM 
system  for  all  campuses” 
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“IU  informatics  students  discover,  alert 
Facebook  to  threat  allowing  access  to 
private  data,  bogus  messaging” 
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Francisco-based  biotechnology  company  a  great 

•  '  .  /  .  t *, 
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place  to  work.  Each  year,  the  IT  organization 
spends  two  days  off-campus  at  the  “Full  Spec¬ 
trum  IT”  event,  where  the  group  meets  face  to 
face  with  patients  who  have  benefited  from  the 
medications  Genentech  develops  for  people  with 
difficult-to-treat  diseases. 


It  gets  pay  and  perks  right,  and  ices  the  cake  with 
promotions  and  recognition.  By  Mary  K.  Pratt 


IT  team  members  Michael  Yee;  Melissa.  Koenig,  CIO  Jean  Delaney  Nelson 
JeffvO.eaver  and.K.oreen  Theiserc. 


Application  manager  Michael  Yee  says  there’s  not  any  one  factor  that  has  kept  him  at 
Securian  Financial  Group  Inc.  for  the  past  21  years.  Rather,  he  says,  there’s  the  St.  Paul,  Minn., 
company’s  commitment  to  a  range  of  fundamentals  that,  taken  all  together,  create  a  great  IT  shop. 

“It’s  just  a  nice  place  to  work,  nice  people.  It  feels  like  family,”  Yee  says. 

He  points  to  the  financial  services  firm’s  commitment  to  developing  its  own  staff.  Yee  started 
out  a?  a  programmer  and  in  that  role  was  able  to  move  through  a  half-dozen  different  positions. 

Similarlyt-systems  engineer  Jeff  beaver  says  he  likes  the  fact  that  the  company  is  willing  to  be 
on  the  forefront  of  technology,' which  keeps  him  and  other  IT  workers  challenged. 

“There  is  rarely  a  day  where  I’m  just  sitting  at  my  desk,  and  it’s  probably  true  for  the  majority 
of  people/’  Deaver  says, 

.  "{'■'•••  y  -  Pratt /s  a  Computer  world  contributing  writer  in  Waltham,  Mass. 

:  Cofitactheratmarykpratt@verizon.net. 


General  Mills  inc. 

No.  1  for  benefits.  No.  7  for  training 

IT  employees  at  this  Minneapolis- 
based  food  giant  have  spoken: 
What’s  best  about  working  here  is  the  flex¬ 
ibility.  in  fact,  in  a  recent  internal  survey,  61% 


?ral 


arrangements  include  telecommuting,  flextime, 
part-time  schedules,  job-sharing  setups,  sab¬ 
baticals  and  summer  hours. 


Genentech  Inc. 

No.  3  for  benefits. 

No.  2  for  diversity 

A  sense  of  mission  and  a  role 
in  efforts  to  improve  the  lives  of  patients 

is  what  IT  workers  say  make  this  South  San 


5  Verizon  Wireless 

No.  2  for  training 

The  IT  team  at  this  Basking  Ridge, 
N.J.,  telecommunications  com¬ 
pany  recently  helped  launch  the  VZW  4G 
LTE  network,  after  more  than  69,000  hours  of 
IT  development  work  that  affected  about  80% 
of  the  IT  systems.  Top-notch  training  makes  it 
happen:  Employees  have  access  to  online  train¬ 
ing,  instructor-led  courses  and  $8,000  in  annual 
tuition  assistance. 

5  University  of 
Pennsylvania 

No.  2  for  benefits, 

No.  4  for  diversity 

This  Ivy  League  university  in  Philadelphia 
offers  a  slew  of  work/family  support  pro¬ 
grams:  discounted  services,  flex  schedules, 
snow-day  services,  lunchtime  lectures,  career 
support  and  more.  The  IT  team  is  actively  encour¬ 
aged  to  take  advantage  of  the  school’s  employee 
tuition  benefits.  Employees  enjoy  free  admission 
to  Penn’s  Museum  of  Archaeology  and  Anthropol¬ 
ogy  and  the  Institute  of  Contemporary  Art. 

7  Chesapeake 
Energy  Corp. 

No.  2  for  retention 

IT  at  this  oil  and  gas  exploration 
and  production  company  in  Oklahoma  City 
is  viewed  as  a  core  need  -  not  a  cost  center. 

IT  staffers  get  their  hands  on  first-class  technol¬ 
ogies.  Plus,  Chesapeake’s  72,000-square-foot 
fitness  center  is  a  favorite  employee  perk,  of¬ 
fering  two  complete  cardio  rooms,  a  swimming 
pool  and  a  25-foot  rock-climbing  wall. 

8Salesforce.com  Inc. 

No.  5  for  training, 

No.  7  for  retention 

IT  staffers  at  this  San  Francisco- 
based  provider  of  hosted  customer  relation¬ 
ship  management  software  have  the  free¬ 
dom  to  set  their  own  schedules.  The  team  uses 
the  agile  scrum  methodology,  where  each  mem¬ 
ber  can  determine  how  and  when  to  complete  his 
work.  All  employees  get  paid  time  off  to  volunteer 
in  their  communities  -  building  housing,  setting 
up  IT  infrastructures  for  schools  or  sorting  toys 
for  children’s  charities,  for  example. 


agility 

made  possible 


technologic 


Business  success  in  today’s  hyper-complex,  constantly  changing  global  marketplace  requires 
agility,  responsiveness  and  the  ability  to  innovate  on  the  fly.  All  of  which  requires  more  agile  IT. 
And  the  kind  of  reliable,  scalable  and  easy-to-use  services  that  help  you  leverage  the  cloud. 


CA  Technologies  cloud  management  and  security  solutions  can  help  you  use  the  cloud  for  practical 
innovation  or  to  radically  re-invent  new  business  models  to  leapfrog  the  competition.  With  our 
experience  working  in  complex  and  diverse  environments,  we  can  also  offer  the  control  and  insight 
companies  need  to  take  advantage  of  fast-moving  opportunity...  long  before  the  market  is  even 
aware  of  it. 


CA  Technologies.  The  services,  experience  and  solutions  you  need  to  build  a  more  agile  business 


To  see  how  we  can  help  make  your  business  more  agile,  visit  ca.com 


Copyright  ©  2011  CA.  All  rights  reserved, 
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Booz  Allen  Hamilton  Inc. 

No.  8  for  training.  No.  4  for  benefits 

The  300-plus  members  of  the  IT 
team  at  this  global  consulting 
firm  based  in  McLean,  Va.,  take  their  com¬ 
mitment  to  community  service  seriously. 

Employees  devote  hundreds  of  volunteer  hours 
each  year  to  causes  they’re  passionate  about. 
Many  IT  team  members  are  deeply  involved  in 
two  IT-led  community  partnerships:  the  Embry 
Rucker  Community  Shelter  in  Reston,  Va.,  and 
the  D.C.  College  Success  Foundation. 

^  Quicken  Loans  Inc. 

1||  B  B  No.  3  for  retention 

gj|  B  B  Training  is  king  at  this 
A  online  mortgage  lender  in 

Detroit.  Employees  receive  more  than  40  hours 
of  training  each  year  on  subjects  directly  related 
to  their  areas  of  expertise,  and  they  benefit 
from  several  other  formal  and  informal  training 
programs.  Each  employee  receives  200  hours  of 
training  annually,  on  average. 

U  American  Fidelity 
Assurance  Co. 

IT  promotions:  5% 

IT  projects  that  support  cor¬ 
porate  goals  and  are  cost-justified  are  ap¬ 
proved  by  a  cross-divisional  and  multidis¬ 
ciplinary  group  at  this  Oklahoma  City-based 
health  and  insurance  company.  This  process  lets 
IT  manage  resources  effectively  and  ensures 
that  efforts  are  expended  in  the  right  areas. 


Sempra 

Energy 


IT  leads  the  way  with  digital  technology  and 
renewable  energy  projects. 


5 


Sempra  Energy  employees  spend  time  with  their  colleagues  and  hear  from  top  IT 
and  business  leaders  at  an  IT  all-hands  meeting  earlier  this  month. 


Technology  has  gained  a  new  prominence  at  Sempra  Energy  in  San  Diego.  IT  is  now  being 
recognized  by  the  business  as  a  partner,  says  Reed  Roadman,  infrastructure  technology  man¬ 
ager  and  a  10-year  veteran  at  the  company.  No  longer  considered  simply  the  keeper  of  back-end 


Bank  of 
America  Corp. 

No.  7  for  benefits 

IT  employees  at  this  fi¬ 
nancial  services  firm  in  Charlotte,  N.C.,  get 
involved  in  cutting-edge  projects.  Among 
them  are  an  electronic  trading  platform,  a  new 
system  that  offers  investors  broad  electronic 
access  to  the  bank's  products  and  services,  and 
new  Deposit  Image  ATMs,  which  allow  customers 
to  make  deposits  without  slips  or  envelopes  and 
receive  on-screen  verification  with  check  images. 

SAS  Institute  Inc. 

No.  4  for  retention 
This  Cary,  N.C.-based 
software  company’s 
international  presence  appeals  to  its  em¬ 
ployees.  SAS  hosts  annual  global  workshops  at 
its  U  S.  headquarters,  where  its  ‘J.S.  IT  staffers 
get  to  meet  the  international  !T  people  they’ve 
worked  with  remotely.  The  company  delivered 
more  global  IT  projects  in  the  past  year  than  at 
any  other  time  in  its  history. 


payroll  accounting  systems,  Sempra’s  IT  department  is  playing  a  key  role  as  the  utility  industry 
moves  toward  smart-grid  digital  technology  and  the  use  of  renewable  energy  resources.  “We 
are  on  the  forefront  of  technology  for  the  first  time,  as  opposed  to  trailers,”  Roadman  says. 

And  Sempra  is  growing  its  IT  team.  Roadman  has  open  positions  for  server  and  storage  ad¬ 
ministrator  roles,  and  software  development  positions  are  often  available  as  well. 

“The  culture  here  is  about  caring  for  employees,”  Roadman  says.  “We  look  at  employee  devel¬ 
opment  and  encourage  rotation  through  departments,  and  l  think  employees  appreciate  that.” 

-  Collett  is  a  Computerworld  contributing  writer.  You  can  contact  her  at  stcollett@aol.com. 


National 
Information 
Solutions 
Cooperative 

No.  1  for  career  development, 

No.  5  for  retention.  No.  6  for  training 

Employees  at  this  data-processing  and  bill¬ 
ing  service  in  Lake  Saint  Louis,  Mo.,  keep  it 
close  and  comfortable,  enjoying  a  casual  dress 
code  year-round,  and  collaborating  on  projects 
and  getting  to  know  one  another  better  through 
meetings,  internal  forums,  and  numerous  social 
and  family  events  throughout  the  year. 


Kaiser  Permanente 

No.  1  for  diversity 

Last  year,  this  health 
maintenance  organiza¬ 
tion  in  Oakland,  Calif.,  launched  the  com¬ 
prehensive  “Healthy  Workforce”  wellness 
program,  designed  to  support  employee  health, 
wellness  and  work/life  balance.  One  of  its  key 
offerings  is  an  eight-week  physical  activity  pro¬ 
gram  and  cross-country  virtual  journey  called 
Thrive  Across  America.  Nearly  400  IT  employees 
collectively  lost  1,500  pounds  during  the  concur¬ 
rent  CIO  Challenge. 
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inside 


unbridled  innovation  with  the 
power  of  convergence. 


HP  Converged  Infrastructure  ignites  what's  next  with  HP  ProLiant  servers. 
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Powerful. 

Intelligent. 


Get  ready  for  a  breakthrough  in  the  way  computing  serves  your  business.  With  ROI 
in  as  little  as  2  months*  HP  ProLiant  DL380  G7  servers  and  FlexFabric  Converged 
Networking  enabled  HP  ProLiant  BL460c  servers  powered  by  the  Intel®  Xeon® 
processor  5600  series  offer  a  dramatic  upgrade  over  your  old  infrastructure. 

By  utilizing  new  breakthroughs  in  management  efficiency,  you'll  be  able  to  maximize 
productivity  and  savings  while  you  accelerate  the  pace  of  innovation. 


learn  how  HP  Insight  Control  can  help  you  turbocharge  productivity  with 
the  white  paper  Gaining  Business  Value  and  ROI  with  HP  Insight  Remote 
Management  Software  at  hp.com/go/turbocharge12 


HP  ProLiant  BL460c  G7  server 

•  Two  six-core  Intel®  Xeon“  processors  5600  series  (2.53GHz)  installed 

•  16GB  of  memory;  expandable  up  to  384GB  of  memory 

•  Smart  Array  Controller  P410i 

•  One  integrated  NC553i  Dual  Port  10Gb  FlexFabric  Converged 
Network  Adapter 

•  Up  to  two  HP  hot  plug  small  form  factor  SAS,  SATA,  or  Solid  State  Drives 

$4,399  (Save  $477) 

Lease  for  just  SI  07/mo.' 

B«y  (PN:  630442-S01) 


HP  ProLiant  DL380  G7  server 

•  One  quad-core  Intel®  Xeon '  processor  5600  series  (2.40GHz) 

•  6GB  of  memory;  expandable  up  to  384GB  of  memory 

•  HP  Smart  Array  P410i  Controller  with  512MB  Flash  Backed  Write 
Cache  installed 

•  Up  to  eight  HP  hot  plug  small  form  factor  SAS  or  SATA  drives 

$2,674  (Save  $542) 

Lease  for  just  $65/ mo.’ 

Buy  •PN.  60587/005)  . 
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'Based  on  HP  Internal  tests  comparing  HP  ProLiant  DL380  G4  single-core  servers  to  . 
HP  ProLiant  G7  quad-core  servers  powered  by  the  Intel'  Xeon  processor  5600  series 


Prices  shown  are  HP  Direct  prices;  reseller  and  retail  prices.may  vary.  Prices  shown  are 
subject  to  change,  and  do  not  include  applicable  slate  and  local  taxes  or  shipping.fo 
recipient's  address.  Offers  cannot  be  combined  with  any  other  offer  or  discount  and  are 
good  while  supplies  last.  All  featured  available  offers  in  U.S.  only.  Savings  based  on 
HP  published  list  price  of  configure-to-order  equivalent  (HP  ProLiant  BL460  G 7  server;  . 
$4,876-5477  =  SmartBuy  price  $4,399;  HP  ProLiant  DL380  G7  server;  $3,2 1 6-S5-42 
=  SmartBuy  price  $2,674).  Financing  available  through  Hewlett-Packard  Financial 
Services  Company  and  its  subsidiaries  (HPFSC)  to  qualified  commercial  customers 
in  the  U.S.  and  is  subject  to  credit  approval  and  execution  of  standard  HPFSC 
documentation.  Prices  shown  are  based  on  a  lease  48  months  in  term  with  a  fair 
market  value  purchase  option  at  the  end  of  the  term,  and  are  valid  through 
December  31,  2(51 1 .  Other  charges  and  restrictions  may  apply.  HPFSC  reserves 
the  right  to  change  or  cancel  this  program  at  any  time  without  notice. 


©2011  Hewlett-Packard  Development  Company,  L.P.  The  information 
contained  herein  is  subject  to  change  without  notice,  The  only  warranties 
for  HP  products  and  services  are  set  forth  in  the  express  warranty  statements 
accompanying  such  products  and  services.  Nothing  herein  should  be 
construed  as  constituting  an  additional  warranty.  Ffr  shall  not  be  liable 
for  technical  or  editorial  errors  or  omissions  contained  herein. 


Intel,  the  Intel  logo,  Xeon,  and  Xeon  Inside  are  trademarks  or  registered 
trademarks  of  Intel  Corporation  in  the  U.S.  and  other  countries. 
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Prudential 
Financial  Inc. 

Women  in  IT:  35% 

Minorities  in  IT:  31% 

At  this  Newark,  N.J.-based  life  insurer, 
more  than  70%  of  IT  employees  telecom¬ 
mute,  work  part  time  or  have  compressed 
workweeks.  The  IT  organization  leads  the  way 
in  making  these  flexible  work  arrangements 
happen,  by  developing  new  BlackBerry  applica¬ 
tions  and  supporting  iPad,  iPhone  and  Android 
mobile  devices  so  employees  can  access  their 
Prudential  email  and  calendars  anywhere. 

Southern  Co. 

IT  turnover:  4% 

IT  promotions:  8% 
Communication  keeps  the 
wheels  turning  at  this  Atlanta-based  energy 
firm.  CIO  Becky  Blalock  and  her  leadership 
team  hold  weekly  conference  calls  and  monthly 
meetings  in  person  or  by  videoconference.  Fol¬ 
lowing  each  meeting,  notes  are  shared  with  all 
IT  employees.  On  the  company’s  social  network¬ 
ing  tool,  Yammer,  IT’s  employee  council  created 
the  Shout  IT  group,  where  employees  are  recog¬ 
nized  by  co-workers  for  going  above  and  beyond 
their  regular  duties. 

Texas  Health 
Resources  Inc. 

No.  6  for  retention,  No.  6  for 
career  development 
It’s  all  about  balance  at  this  nonprofit 
healthcare  system  in  Arlington,  Texas.  IT 

employees  are  able  to  achieve  work/life  bal¬ 
ance  by  creating  flexible  schedules,  teleworking, 
using  the  employee  assistance  program,  and 
taking  paid  time  off  to  volunteer  in  their  com¬ 
munities.  To  support  teleworking,  the  IT  group 
has  embraced  the  guiding  principles  that  virtual 
teams  will  be  the  norm  and  that  they  will  con¬ 
duct  meetings  virtually  when  possible. 

Lehigh  Valley 
Health  Network 

No.  7  for  career 
development 
Employees  learn  how  to  grow  their  careers 
at  this  health  services  group  in  Allentown, 

Pa.  the  IT  department’s  internal  promotions 
have  hit  double-digit  percentages  for  many 
year-  The  philosophy  is  to  bring  in  most  new 
hires  at  lower-level  positions  and  aliow  them  to 
develop  within  the  culture  while  current  staffers 
are  groomed  for  new  ana  bigger  opportunities. 
Of  the  35  managers  currently  in  the  IT  depart- 
ent,  27  tarred  in  nonmanagement  posts  and 
worked  their  way  up  thr  ough  the  ranks. 


A  connection  to  the  company’s  mission  gives  its  IT 
employees  a  sense  of  purpose. 


Medtronic’s  world  headquarters  in  Minneapolis  features  an  on-site  health  club  arid  bank 


Medtronic  may  be  the  word’s  largest  medical  technology  company,  but  it’s  a  business 
with  a  heart.  Zeeshan  Tariq,  director  of  global  IT  program  and  project  management,  joined 
Medtronic  after  moving  from  Silicon  Valley  to  Minnesota  in  1999.  He  planned  on  staying  for  two 
years  but  says  he  “fell  in  love  with  the  company.  [Medtronic]  is  an  organization  where  people 
truly  are  connected  with  the  mission"  of  contributing  to  human  welfare. 

Nowhere  is  that  connection  felt  more  strongly  than  with  the  beneficiaries  of  Medtronic  tech¬ 
nology.  The  Minneapolis-based  company  hosts  an  annual  holiday  event  in  which  patients  share 
stories  about  how  Medtronic  has  impacted  their  lives,  giving  employees  a  sense  of  the  signifi¬ 
cance  of  their  work  to  their  clients. 

“It’s  almost  like  a  family  away  from  your  family,”  says  Tariq.  “[Medtronic  makes]  you  feel  con¬ 
nected  to  this  greater  purpose  of  helping  people  improve  their  lives.” 
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OhioHealth 

No.  9  for  benefits 

IT  employees  at  this  re¬ 
gional  healthcare  system 
in  Columbus  have  a  chance  to  work  with 
the  latest  mobile  communications  and  tele¬ 
medicine  technologies.  The  IT  team  manages 
ORBMobile,  an  application  that  provides  physi¬ 
cians  with  lab,  imaging  and  other  clinical  results 
on  their  smartphones,  and  a  Stroke  Network 
that  links  physicians  and  nurses  in  rural  hospi¬ 
tals  with  critical-care  nurses  and  neurologists  in 
Columbus  for  timely  diagnosis  and  treatment. 


Palmetto  Health 

Women  in  IT:  48% 

Minorities  in  IT:  21% 

Money  talks  at  this  not- 
for-profit  healthcare  system  in  Columbia, 
S.C.,  where  IT  staffers  are  rewarded  for  their 
hard  work  through  pay  increases  and  promo¬ 
tions.  Within  the  past  year,  the  IT  department 
has  promoted  11  employees.  The  company  also 
has  several  nontraditional  employee  recogni¬ 
tion  initiatives.  For  example,  company  leaders 
acknowledge  employees’  outstanding  perfor¬ 
mances  with  handwritten  thank-you  notes. 
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Chesapeake  Energy  Corporation  is  the  nation’s  most  active  driller,  second-largest  producer  of  natural  gas  and 
a  rapidly  growing  Top  15  liquids  producer.  We  know  that  any  success  we  enjoy  depends  entirely  upon  our 
people.  Today  more  than  ever,  this  includes  the  vital  area  of  information  technology.  That’s  why  we  cultivate 
the  finest  team  in  the  industry  and  empower  it  to  excel.  We  are  honored  to  have  been  named  among  the  “100 
Best  Places  to  Work  in  IT”  by  Computerworld  magazine  for  the  second  year  in  a  row.  We’re  Fueling  America’s 
Future®  by  taking  care  of  the  people  who  make  our  business  work,  chk.com 
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100  BEST  PLACES  to  Work  in  IT 

Medical  Center 


With  projects  queueing  up  and  hiring  on  the  rise, 
there’s  never  a  dull  moment.  By  Robert  L.  Mitche 


IT  team  members  CTO  Ray  Duncan,  CIO  Darren  Dworkin,  David  Starr,  Asma  Saif 
and  fess'Seitergren.  ,  ,  .  . 


A  healthy  sense  of  mission,  and  a  democratic  management  style:  That’s  what  makes  Cedars- 
Sinai  Medical  Center  in  Los  Angeles  a  special  place  for  database  administrator  Dawn  Faircloth. 
“People  here  are  given  the  opportunity  to  take  part  in  the  decision-making  process,”  she  says. 

“We  are  a  consensus^driven  culture,"  says  Darren  Dworkin,  senior  vice  president  and  CIO.  “A  lot  of 
our  focus  is  around  getting  employees  more  involved  in  decisions  that  affect  their  work.”  Cedars- 
Sinai  recognizes  that  IT  initiatives  directly  contribute  to  the  quality  of  patient  care.  “Of  all  of  the 
places  I've  worked,  Cedars  has  the  strongest  sense  of  organizational  mission,”  Dworkin  says. 

.  Although  IT  is  working  oh  a  “spectacular  array”  of  projects  right  now,  including  providing 
access  to  the  electronic  medical  records  system  via  mobile  devices  such  as  iPhones  and  iPads, 
Dworkin  says  striving  to  accommodate  every  new  request  is  part  of  the  IT  culture.  The  pace  can 
be  hectic;  he  says,  but  the  work  is  rewarding.  “I  don’t  think  there’s  anyone  who’s  worried  about 
geHirtg  bored  here-  '  . 


CME  Group  Inc. 

No.  2  for  career 

At  this  Chicago-based 
company,  which  owns  the  Chicago  Mer¬ 
cantile  Exchange  and  the  Chicago  Board  of 


Trade,  a  crocs  -  section  of  IT  employees  came 

together  recently  to  plan  ana  execute  the  corn- 


first-ever  technology  career  fair.  A  formal 
work/iife  balance  committee  has  developed 
plans  for  improving  work  schedule  flexibility. 


Sacramento 
Municipal  Utility 
District 

No.  5  for  benefits 


SMUD  is  one  of  the  largest  locally  owned 
electric  utilities  in  the  U.S.,  and  its  IT  em- 


30  cou 


ployees  are  working  on  state-of-the-art 
energy-efficiency  and  renewable-energy 
initiatives.  The  utility  was  recently  awarded 
a  $128  million  Department  of  Energy  smart 
grid  stimulus  grant,  which  will  help  pay  for  its 
$300  million  smart  grid  project. 

CernerCorp. 

0  Training  days  for  IT:  10 

0  Training  IT  employees  is 
■H  m  key  to  the  success  of  this 
North  Kansas  City,  Mo.-based  provider  of 
clinical  and  administrative  IT  systems  to 
the  healthcare  industry.  It  has  a  promote- 
from-within  philosophy  and  offers  separate 
technical  and  managerial  career  tracks.  Cerner 
also  reimburses  employees  for  external  training, 
including  work  toward  certifications. 
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Caesars 

Entertainment 

Corp. 

No.  6  for  diversity 


This  Las  Vegas-based  gaming  company,  the 
biggest  in  the  world,  knows  how  to  talk  the 
talk.  Its  workforce  communication  initiatives  in¬ 
clude  one-on-one  meetings  between  employees 
and  their  managers,  team  meetings,  roundtable 
discussions,  and  town  hall  meetings  hosted  by 
the  senior  leadership  team.  In  late  2010,  Caesars 
introduced  a  wellness  program  through  which 
employees  can  receive  discounts  on  insurance 
premiums  by  taking  preventive  health  measures. 

The  Vanguard 
B  Group  Inc. 

Women  in  IT:  29% 

Minorities  in  IT:  30% 

This  Malvern,  Pa.-based  investment  firm 
keeps  the  best  projects  for  its  IT  staffers. 

Large  custom  development  initiatives  account 
for  about  80%  of  Vanguard’s  development  bud¬ 
get,  and  they  are  completed  in-house,  giving  IT 
workers  an  opportunity  to  engage  in  hands-on 
development  work.  The  IT  department  also  offers 
formal  job-rotation  and  mentoring  programs,  as 
well  as  personalized  development  plans. 
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Heartland 
Payment 
Systems  Inc. 

Women  in  IT:  24% 


IT  staffers  at  this  Princeton,  N.J.-based 
payments  processor,  which  handies  credit-, 
debit-  and  prepaid-card  transactions,  are 
always  learning.  The  company  offers  educa¬ 
tion  opportunities  on-site  at  the  Heartland  Ser¬ 
vice  Center,  with  classes  provided  by  Ivy  Tech, 
the  nation’s  largest  community  college  system. 
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I've  always  been  a  tech  girl ...  always  will  be. 

That's  why  I  knew  someday  I'd  work  for  a  tech  leader. 

I  didn't  expect  to  find  it  here  ...  one  of  the  world's  largest  virtual  private  networks 
It's  a  big  operation  with  even  bigger  opportunities. 


Plug  into  IT's  best  kept  secret 

statefarm.com/IT 


■m  •  Bloomington,  IL 


100  BEST  PLACES  to  Work  m  IT 

Senior  software  engineer  Lonesha  Akaaba 
has  found  a  professional  home  at  the  non¬ 
profit  OCLC  Online  Computer  Library  Center 
in  Dublin,  Ohio.  “The  biggest  reason  I  came 
here  is  because  they  let  you  stretch  your  pro¬ 
gramming  legs.  You’re  free  to  research  differ¬ 
ent  ways  to  accomplish  whatever  the  task  is,” 
she  says. 

Like  some  of  her  colleagues,  Akaaba  says  she 
also  values  the  organization’s  work/life  balance 
programs  and  good  benefits.  But  they  also  say 
that  what  makes  their  IT  department  really 
shine  is  the  chance  to  focus  on  technology. 

Phil  Norman,  director  of  end-user  and  delivery 
services  development,  says  the  constant  stream 
of  new  challenges  keeps  the  IT  staff  engaged. 

He  points  out  that  there’s  also  an  innovation  lab, 
where  developers  have  an  opportunity  to  work 
on  projects  outside  their  regular  activities. 

“Challenge  is  definitely  something  that’s  here. 
It’s  invigorating,”  says  technical  director  Kannan 
Seshadri.  “I  can  keep  bragging  about  the  work  I 
do  all  day  long.” 


IT  staffers  are  charged  up  by  the  chance  to 
experiment  and  innovate,  iy  Mary  K.  Pratt 


IT  staffers  Kgnnarf  Seshadri',  Phil  Norman,  Lonesha  Akaaba.  Nick  Fontanirii 
and  Minhtram  NguyemPham. 


Principal  Financial 
Group  Inc. 

IT  turnover:  7% 

IT  promotions:  9% 

IT  employees  at  this  Des  Moines-based 
financial  services  provider  get  the  job  that 
interests  them  most.  They  can  request  spe¬ 
cific  project  work  within  their  current  teams  or 
use  the  company’s  high-performer  rotation  or 
job-posting  programs  to  transfer  to  another  IT 
team.  The  company  also  offers  a  host  of  sched¬ 
uling  options,  including  flextime,  time  off  for 
volunteer  work,  and  working  caregiver  leave.  A 


telecommuting  program  allows  employees  to 
work  away  from  the  office  for  all  or  part  of  a  day 
or  week  on  a  regular  basis  or  as  needed. 


the  largest  in  the 
development  is  V 


HCA  Inc. 

No.  8  for  retention 

This  Nashville-based  for- 
profit  hospital  operator, 
U.S.,  knows  that  career 
i  a  one-ssze-fits-aU  en¬ 
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deavor.  IT  employees  are  offered  a  wide  array 
of  training  programs,  many  of  which  are  in  the 
company’s  online  catalog  of  more  than  1,500 
courses.  These  courses,  delivered  in  a  variety 
of  formats  -  including  in-person  instructor-led 
classes,  Web-based  training  and  self-study  mod¬ 
ules  -  focus  on  cultural,  behavioral  and  mana¬ 
gerial  subject  matter  as  well  as  technical  topics. 
The  IT  department  has  also  launched  a  new  ca¬ 
reer  development  initiative  called  the  Emerging 
Leaders  Program,  which  prepares  high-potential 
employees  for  future  roles. 

Altria  Group  Inc. 

No.  4  for  career 
development 
IT  workers  at  this 
Richmond,  Va.-based  tobacco  company 
like  challenges,  in  fact,  the  IT  team  recently 
received  the  RichTech  Technology  Builder  Award 
for  providing  clients  with  IT  systems  that  drive 
business  or  operational  efficiencies.  RichTech 
is  a  local  IT  professional  organization  that  pro¬ 


motes  central  Virginia  as  a  technology  center. 
Altria’s  major  IT  initiatives  include  relocating 
the  company’s  data  center  to  a  state-of-the-art 
green  facility,  delivering  new  Web-based  sales 
systems  to  support  the  field  salesforce  and  opti¬ 
mizing  manufacturing  systems. 

Discover  Financial 
Services 

No.  9  for  retention 
This  Riverwoods,  lll.- 
based  financial  services  firm  emphasizes 
work/life  balance.  The  company  has  suc¬ 
cessfully  implemented  a  “hoteling”  telework 
program.  While  working  remotely,  employees 
communicate  with  co-workers  and  custom¬ 
ers  through  instant  messaging,  collaboration 
software  and  IP-enabled  phones.  Twenty-eight 
percent  of  IT  employees  currently  participate 
in  the  program.  At  Discover’s  headquarters, 
employees  enjoy  an  80-acre  campus  with  a 
1.7-mile  running  trail  and  outdoor  basketball 
and  volleyball  courts. 


A  great  place  to  work 

gives  employees  a  place  to  succeed 


USAA  congratulates  all  of  our  employees 
who  made  us  #1  for  the  second  year  in  a  row, 

USAA  takes  pride  in  its  commitment  to  serving 
the  military  members,  veterans  who  have 
honorably  served,  and  their  eligible  families  in 
helping  them  meet  their  financial  goals. 


in  Computerworld's 
100  Best  Places 
to  Work  in  IT  a 

for  2011 


800-531-8722  |  usaa.com/careers 


USAA 


We  know  what  it  means  to  serve! 


Insurance  Banking  Investments  Retirement  Advice 


Use  of  the  term  "member"  does  not  convey  any  legal,  ownership,  or  eligibility  rights  for  property  and  casualty  insurance  products.  Ownership  rights  are  limited  to  eligible  policyholders  of  Uni  ted  : 

Services  Automobile  Association.  The  term  "honorably  served"  applies  to  officers  and  enlisted  personnel  who  served  on  active  duty,  in  the  Selected  Reserve,  or  National  Guard  and  have  a  discharge 
type  of  "Honorable".  Eligibility  may  change  based  on  factors  such  as  marital  status,  rank,  or  military  status.  Contact  us  to  update  your  records.  Adult  children  of  USAA  members  are  eligjble;to 
purchase  auto  or  property  insurance  if  their  eligible  parent  purchases  USAA  auto  Qrprpperty  insurance. 

USAA  means  United  Services  Automobile  Association  and  its  insurance,  banking,  investment  and  other  companies.  USAA  is  an  Equal  Opportunity/Affirmative  Action  Employer. 

©2011  USAA.  131882-0611  . '  A 


100  BEST  PLACES  to  Work  in  I  i 


Employees  get  thanks  for  their  hard  work  and 
national  exposure  for  their  expertise. 


•IT  staffers  (back  row)  Rich  Skibski,  Dana  Lyons,  Faisal  Sami,  (front  row)  Andy  Bish 
and  Thbresa  WHIiams., 


The  mantra  among  IT  staffers  at  Grant  Thornton  is  “work  hard,  play  hard.”  Whether  it’s 
a  Nerf  gun  battle  on  one  of  the  floors  at  its  IT  headquarters  in  Chicago,  or  “Cake  Wars,”  where 
divisions  try  to  outdo  one  another  with  elaborately  decorated  cakes  after  quarterly  meetings, 
the  nearly  200  IT  employees  foster  an  energetic  and  supportive  work  environment. 

“Leadership  goes  put  of  their  way  to  make  sure  we  all  feel  appreciated  and  recognized  for  a 
job  well  done,"  says  Dana  Lyons,  an  IT  administrative  assistant. 

On  the  career  development  front,  Grant  Thornton  believes  in  opportunities  for  company  wide 
exposureand  promotion.  For  instance,  the  IT  support  group  has  groomed  15  subject  matter 
expert  teams  to  help  resolve  issues  throughout  the  company. 

“Youare  given  sot  many  opportunities  here,"  says  Melissa  Hunt,  director  of  technology  sup¬ 
port  in  the  Dallas  office.  “If  you  want  to  be  involved,  just  raise  your  hand!” 

■ 
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§  Qualcomm  Inc. 

Training  days  for  IT:  5 

IT  staffers  at  this  San 
Diego-based  wireless 
communications  vendor  are  very  much  a 
part  of  a  larger  team.  They  offer  input  and 
testing  services  to  help  product  developers,  and 
they  jo.n  project  teams  to  help  colleagues  work 
out  tough  challenges  Iwo  ‘‘oil-hands"  meetings 
are  held  eacr  yeai  to  keep  stands  up  to  date. 
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Marriott 

Jr  mJpr  International  Inc. 

This  Bethesda,  Md.- 

lylr  based  hotelier  puts  a 

spotlight  on  its  exceptional  employees.  Each 
year,  a  select  few  are  presented  with  the  J.  Wil¬ 
lard  Marriott  Award  of  Excellence,  which  honors 
individuals  who  consistently  exceed  expecta¬ 
tions,  lead  by  example  and  enhance  the  lives  of 
co-workers,  customers  and  neighbors. 


DTE  Energy  Co. 

IT  turnover:  4% 

IT  promotions:  8% 

IT  employees  at  this 
Detroit-based  natural  gas  and  electric 
utility  have  reason  to  feel  confident 
about  their  future  finances:  The  company 
offers  a  cash  balance  pension  in  addition  to 
matching  a  percentage  of  employees’  401(k) 
contributions.  The  Alex  Dow  Award  recognizes 
outstanding  achievements  related  to  the  com¬ 
pany’s  operation,  and  the  Sarah  Sheridan  Award 
recognizes  outstanding  customer  service. 
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Corning  Inc. 

No.  3  for  career 
development 

Diversity  is  impor¬ 


tant  to  this  Corning,  N.Y.-based  maker  of 
specialty  glass  and  ceramics.  Corning  em¬ 
ployees  are  diverse  not  only  in  terms  of  gender, 
ethnicity  and  race,  but  also  in  terms  of  age, 
sexual  orientation,  work  styles,  perspective,  ed¬ 
ucation  and  skills.  Employees  may  join  company- 
supported  affinity  groups,  which  help  to  identify 
organizational  barriers  and  make  positive 
changes  to  create  a  more  inclusive  culture. 

Mm  Southern 
M I  |  California  Edison 

^g|B|  I  Women  in  IT:  33% 

■T  mm  Minorities  in  IT:  62% 

IT  employees  at  this  Rosemead,  Calif.-based 
utility  are  good  at  giving  back.  Southern  Cali¬ 
fornia  Edison  encourages  employees  to  use  an 
online  tool  to  record  the  number  of  hours  they 
spend  doing  volunteer  work,  and  each  year,  the 
utility  matches  the  hours  volunteered  with  cash 
donations  of  as  much  as  $600  to  a  nonprofit  or 
school  of  the  employee’s  choice.  The  utility  also 
sponsors  an  annual  Employee  Contributions 
Campaign.  Last  year,  IT  staffers  gave  more  than 
$370,000  through  donations  and  fundraisers. 

MM  0^  Intuit  Inc. 

IT  turnover:  7% 

IT  promotions:  11% 

TT  HU  The  IT  function  is 
embedded  within  the  business  units  at 
this  Mountain  View,  Calif.-based  maker 
of  TurboTax  and  other  financial  software 
products,  in  fact,  IT  employees  have  dual 
reporting  relationships  with  both  the  CIO  and 
general  managers  to  enhance  strategic  planning 
and  to  ensure  business-technology  alignment. 
Each  year,  Intuit  invests  12%  of  its  revenue  in 
new  technologies. 


WITH 


YOU'RE  IN  EXCELLENT  COMPANY. 


/^formation  leaders 


driving  innovation 


enhancing  business 


Technology  at  ADP.  It’s  the  foundation  of  the  products  and  services  that  have  made  us  a  $9  billion 
leader  in  workforce  solutions.  As  an  IT  specialist  with  us,  you  combine  your  technical  skills  with 
business  acumen,  to  effectively  consult  as  well  as  solve  technical  challenges.  You  have  the  opportunity 
to  train  on  new  technologies  that  continually  redefine  what’s  possible  in  our  industry.  And  ultimately, 
you  help  drive  the  innovations  that  transform  information  into  competitive  advantages  for  our  clients. 

Join  us  at  ADP,  and  discover  how  we’re  counting  on  you  to  come  in  and  make  a  real  difference,  every  day. 

We  are  proud  to  be  recognized  as  one  of  Computerworld’s  Best  Places  to  Work  in  IT. 


melfl. 


ADP.COM/CAREERS 
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BEST  PLACES 
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ADP  believes  that  diversity  leads  to  strength.  We  are  an  equal  opportunity/affirmative 
action  employer;  M/F/D/V.  The  ADP  logo  is  registered  trademark  ot  ADP.  Inc.  All  other 
logos  and  trademarks  are  the  property  of  their  respective  owners.  ©  ADP,  201 1 


American  Water 

Training  days  for  IT:  5 

Technology  advance¬ 
ments  are  ongoing  at 
this  water  and  wastewater  utility  in  Voor- 
hees,  N  j.  In  2010,  American  Water  virtualized 


Intermountain 

Healthcare 


28%  of  its  server  environment  and  completed 
six  proof-of-concept  exercises,  including  tests 


A  challenging  career  path  for  all  staffers  is  a 


of  dick-to-call  technology,  SharePoint  2010,  a 
telepresence  system  and  cloud  storage. 


fundamental  commitment. 
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Scottrade 
Financial 
Services  Inc. 

Minorities  in  IT:  22% 


IT  employees  at  this  St.  Louis-based  online 
brokerage  are  in  the  know.  They  stay  up  to 
date  on  the  latest  changes  in  their  department 
and  the  company  as  a  whole  through  CIO  Ian 
Patterson’s  blog,  which  is  hosted  on  the  Scot- 
trade  intranet.  Scottrade  offers  a  host  of  ben¬ 
efits,  including  a  401(k)  matching  program,  plus 
tuition  and  wellness  program  reimbursements 
and  other  healthcare-related  offerings. 
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Black  Hills  Corp. 

IT  promotions:  9% 

The  IT  shop  at  this 
Rapid  City,  S.D.-based 
energy  company  is  all  about  teamwork, 
with  an  environment  characterized  by  open 
discussions  and  a  sense  of  camaraderie.  The 
company  offers  several  work/life  balance  perks, 
including  flexible  working  arrangements.  IT  em¬ 
ployees  are  offered  merit  increases  and  bonuses 
based  on  achievement  of  goals. 


WellPoint  Inc. 

No.  7  for  diversity 

The  IT  team  works  to 
keep  things  simple 
at  this  Indianapolis-based  health  benefits 
provider,  which  delivers  coverage  to  about 
34  million  members,  primarily  under  the  Blue 
Cross  and  Blue  Shield  name.  The  company  has 
recently  undertaken  projects  that  have  reduced 
electricity  consumption  by  4.2%. 

W.W. 

Grainger  !nc. 

No.  8  for  career 
development 

The  IT  team’s  efforts  are  evident  at  this 
Lake  Forest,  III.,  company,  which  distrib¬ 
utes  maintenance,  repair  and  service  equip¬ 
ment:  W.W.  Grainger’s  website  has  received  a 
number  c-t  industry  recognitions.  A  talent  man¬ 
agement  program  invests  in  rewarding,  recog¬ 
nizing.  developing  and  retaining  Key  employees. 


c 


,  °  it  staff  members  review  project  goals  and  milestones  at  a  regular  department  meeting. 

a 

Anne  Marie  Saint  Felix  is  just  two  years  into  her  job,  but  she’s  already  looking  ahead  to 
her  next  steps.  So  is  her  boss.  “They’re  investing  in  me  as  an  employee  so  I  can  build  my  ca¬ 
reer  here.  In  past  jobs,  there  weren’t  really  career  paths  for  me  to  grow,”  she  says. 

Saint  Felix,  a  senior  IS  project  manager  who  has  worked  in  IT  for  about  15  years,  says  Inter¬ 
mountain  Healthcare’s  commitment  to  employees  is  one  of  the  best  things  about  working  at  the 
Salt  Lake  City-based  medical  care  provider. 

Already,  she  has  had  plenty  of  opportunities  to  get  ahead,  with  on-site  training  in  various 
technical  areas.  But  Saint  Felix  says  the  IT  shop  does  more  than  offer  classes  or  map  out  ad¬ 
vancement.  There’s  a  system  of  support  for  what  each  worker  is  trying  to  accomplish. 

“My  manager  is  vested  in  me  and  will  let  me  vent  when  I  need  it  or  give  me  help  when  I  need  it 
or  let  me  run  with  it,  which  shows  his  trust  in  me,”  she  says. 

CIO  Marc  Probst  says  the  culture  is  what  makes  his  IT  department  special.  “The  No.  1  reason 
people  enjoy  working  here  is  the  culture  -  the  caring  mission  of  it,"  he  says. 

Karl  West,  assistant  vice  president  of  IS,  agrees  that  those  principles  create  a  supportive, 
friendly  culture.  But  West,  who  has  been  with  the  company  for  16  years,  says  the  department’s 
commitment  to  challenging  work  also  plays  a  part  in  its  appeal. 


Kellogg  Co. 

Women  in  IT:  32% 
Minorities  in  IT:  33% 

The  health  and  safety 
of  employees  is  a  major  focus  for  this  food 
manufacturer  in  Battle  Creek,  Mich.  Its 

“Feeling  Great"  wellness  program,  which  is  vol¬ 
untary,  confidential  and  fully  company-funded, 
features  health  risk  assessments,  biometric 
screenings  and  weight  management  initiatives. 
To  encourage  employee  participation  in  the  pro¬ 
gram,  Kellogg  offers  incentives  such  as  reduc¬ 
tions  in  health  insurance  premiums. 


University 
of  Miami 

No.  3  for  diversity 

IT  workers  at  this  Coral 
Gables,  Fla.,  university  are  engaged  in 
myriad  global  initiatives.  For  example,  they 
supported  researchers  from  the  university’s  ma¬ 
rine  school  who  monitored  the  environmental 
impact  of  the  Gulf  of  Mexico  oil  spill  last  year.  IT 
employees  also  continue  to  offer  telecommu¬ 
nications  support  to  university  medical  school 
personnel  who  are  providing  healthcare  to  the 
people  of  earthquake-ravaged  Haiti. 
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DRIVEN  BY  DIVERSITY. 


As  one  of  the  world's  foremost  technology  leaders, 
Raytheon  takes  on  some  of  the  most  difficult  challenges 
imaginable.  Meeting  those  challenges  requires  a  diversity 
of  talent,  ideas,  backgrounds,  opinions  and  beliefs. 
Diversity  helps  our  teams  make  better  decisions,  build 
stronger  customer  relationships  and  feel  more  inspired, 
supported  and  empowered.  It  is  both  a  catalyst  and  an 
essential  advantage  to  everything  we  do. 


FOR  DIVERSE  CAREER  OPPORTUNITIES: 


www.rayjobs.com 

Follow  us  on:  |  ;  CLi 


Raytheon 

Customer  Success  Is  Our  Mission 


©  201 1  Raytheon  Company.  All  rights  reserved.  "Customer  Success  Is  Our  Mission"  is  a  registered 
trademark  of  Raytheon  Company.  Raytheon  is  an  equal  opportunity,  affirmative  action  employer 
and  welcomes  a  wide  diversity  of  applicants.  U  S.  citizenship  and  security  clearance  may  be  required. 


100  BEST  PLACES  to  Work  in  IT 

IT  staffers  revel  in  the  challenging  assignments 
here,  including  fast-paced  projects. 


.  IT  team  members  Lincoln.  Russell,  Greg  Klopper,  Joe  Gpodgame. 
Aaron  Maas  and  Kaushal  Kisliore,  ■  ■  ■  •  .. 


Commonwealth 
Financial  Network 

IT  turnover:  8% 

IT  promotions:  12% 

After  three  years  of  service,  employees  at 
this  financial  services  company  in  Waltham, 
Mass.,  are  eligible  to  “rent”  (free  of  charge) 
vacation  homes  owned  by  the  chairman  of 
Commonwealth,  including  ski  condos  in  Maine,  a 
property  in  the  Dominican  Republic,  a  home  on 
Cape  Cod  and  condos  in  Key  Biscayne,  Fla. 

Automatic  Data 
Processing  Inc. 

Training  days  for  IT:  5 

IT  has  a  seat  at  the  table 
at  this  tax-filing  and  payroll  processing 
service  in  Roseiand,  N.J.  IT  is  represented  not 
only  on  the  corporate  executive  committee,  but 
on  every  business  unit  executive  committee  as 
well,  enabling  IT  staffers  to  work  with  colleagues 
from  other  departments.  Employees  have  sev- 
era1  work,  life  balance  programs  to  choose  from, 
including  the  flexibility  to  work  from  home. 


The  Mitre  Corp. 

No.  3  for  training 

The  flexible  work  ar¬ 
rangements  program  is 
a  top  benefit  for  employees  at  this  not-for- 
profit  science  and  engineering  organization 
in  McLean,  Va.  Subject  to  management  approv¬ 
al,  employees  can  take  advantage  of  flextime, 
telework,  part-time  and  job-sharing  arrange¬ 
ments  on  an  occasional  or  ongoing  basis.  Mitre 
offers  a  slew  of  on-site  conveniences,  including 
dry  cleaning  services  and  fitness  centers. 

Eastman 
Chemical  Co. 

IT  promotions:  9% 

The  newest  employees  at 
this  chemical  firm  in  Kingsport,  Tenn.,  go 
through  a  formal  yet  flexible  on-boarding 
program.  The  employee’s  entire  workgroup 
is  involved,  and  the  new  hire  is  paired  with  a 
mentor.  As  part  of  the  development  process, 
employees  can  work  in  various  areas  of  the  or¬ 
ganization  to  build  their  experience. 


:orp. 

IT  employees  at  biopharmaceutical  services 
firm  Quintiles  Transnational  use  and  develop 
a  wide  array  of  leading-edge  technologies 
that  power  the  world’s  largest  clinical  re¬ 
search  organization  and  are  speeding  new 
medicines  and  treatments  to  the  market. 

For  IT  staffers,  “the  opportunity  is  there  for  in¬ 
novation,”  says  Joe  Goodgame,  director  of  IT.  "I 
haven’t  seen  a  circumstance  where  people  who 
want  to  innovate  haven’t  been  given  the  opportu¬ 
nity.  From  a  cutting-edge  technology  perspective, 
we  do  launch  very  quickly  into  new  areas  where 
we  see  a  value.”  Goodgame’s  past  three  assign¬ 
ments  focused  on  innovation,  including  bringing 
master  data  management  into  the  company. 

Durham,  N.C.-based  Quintiles  tries  to  keep 
travel  to  a  minimum  and  uses  Web-enabled  con¬ 
ferencing  to  encourage  collaboration  between 
peers  and  clients  around  the  globe. 

Employee  perks  include  home  IT  equipment 
reimbursement  every  three  years  -  even  for  tech 
toys  not  used  solely  for  work. 


■■  Raymond  James 

Financial  Inc. 

Women  in  IT:  36% 
Minorities  in  IT:  17% 

Plan  for  the  future  while  you  work  at  this 
financial  services  firm  in  St.  Petersburg, 

Fla.  The  company  offers  a  diverse  package  that 
includes  not  only  traditional  40l(k)  and  Roth  IRA 
plans,  but  also  profit  sharing,  employee  stock 
ownership  and  employee  stock  purchase  plans, 
and  securities  discounts. 

■■■■■  Monsanto  Co. 

Sm  Training  days  for  IT:  5 

9  B  IT  emP|oyees  at  this 

Km  biotechnology  company 
in  St.  Louis  are  recognized  for  their  good 
work.  Programs  feature  informal,  grass-roots 
recognition,  as  well  as  highly  structured,  depart¬ 
mentwide  recognition.  Career  development  op¬ 
portunities  are  available  through  the  IT  depart¬ 
ment’s  Leadership  Development  Forum,  created 
to  help  high-potential  IT  employees  hone  their 
leadership  skills  and  build  relationships. 
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Vision. 

Innovation. 

Empowerment. 


Received  highest  standards 
in  Online  Banking  rating  for  an 
unprecedented  fifth  straight  year1 

Ranked  #1  overall  for  “Online  Features 
&  Capabilities,”  “Ease  of  Use" 
and  “Privacy  &  Security”1 

Rated  best-in-class  for  “Look-Up 
Information,”  “Transact” 
and  “Learn  &  Plan”1 

Number  1  in  “Fraud  Detection 
and  Resolution”2 


Bank  of  America  IT  Team 

Laureate,  2011  Computerworld  Honors  Program 

Bank  of  America  proudly  salutes  our  IT  team. 

Their  vision  and  hard  work  developed  cutting-edge  navigation 
capabilities  that  make  banking  faster  and  easier  for  customers 
who  have  visual  or  auditory  disabilities. 

Thank  you  for  creating  innovations  that  welcome  and 
empower  all  customers. 


Four  Gold  Awards  in  “Bill  Pay,” 
“Transfer  Capabilities,”  “Alert 
Services”  and  “Private  Site  Help”3 


Silver  Award  in  “Account  Information”3 
Bronze  Award  in  “Online  Applications”3 


COMPUTERWORLD 


BEST  PLACES 


TO  WORK  IN  IT  2011 


Think  you  have  what  it  takes  to  join 
our  award-winning  IT  team? 


Visit  bankofamerica.com/careers  today. 


Bank  of  America,  N.A.  Member  FDIC 

©  2011  Bank  of  America  Corporation  |  ARZ5U6B1  I  AD-05-11-0612 


Bankof  America 


1  Keynote  Q2  2011  Banker  Scorecard,  April  2011. 

2  Javelin  2010  Banking  Identity  Safety  Scorecard,  December  2010. 

3  Corporate  Insight’s  2010  Bank  Monitor  Awards,  January  2011. 


100  BEST  PLACES  to  Work  in  IT 


The  IT  ranks  will  grow  again  this  year,  as  staffers 
help  to  drive  business  efforts.  By  Robert  L.  Mitch 


Mixes-- 


IT  staffers  John  Armstrong,  Iracey  Richards,  CIO  Tom  Lucas,  Lori  Samoly  and  Jajcen  Harris 


Think  of  it  as  an  IT  career  with  a  splash  of  color.  For  Denis  Hart,  one  of  the  great  things 
about  working  for  paint  manufacturer  Sherwin-Williams  has  been  the  opportunity  for 
travel  that  its  rapidly  expanding  global  business  presents.  Hart,  lead  analyst  for  the  Unix 
server  group,  recently  took  advantage  of  opportunities  to  travel  to  Italy  and  South  America  to 
support  IT  projects.  “Those  things  keep  it  fresh  for  me,"  he  says. 

But  it'Sthe  culture  of  innovation  and  respect  that  has  kept  him  at  the  Cleveland-based  com¬ 
pany  for-13  years.  IT  is  accepted,  as  part  of  the  effort  to  drive  sales.  In  meetings,  says  CIO  Tom 
Lucas,  “you’d  be  hard-pressed  to  distinguish  between  a  marketing  person  and  an  IT  person. 
We’re  very  attuned  to  the  business." 

And  as  the  company  continues  to  grow  -  IT  staffing  will  expand  by  8%  this  year  -there  are 
plenty  of  opportunities  to  work  with  the  latest  technologies.  “We’re  more  on  the  leading edge  than 
we’ve  ever  been  before"  says  Hart  “The  amount  of  change  happening  has  only  accelerated.” 
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International 
Paper 

Training  days  for  IT:  4 

j&W  Since  1952,  the  chari¬ 
table  foundation  at  this  Memphis- based  pa¬ 
per  manufacturer  has  supported  nonprofit 

groups,  with  a  pi  mar ,  focus  on  environmental 
education  and  literacy  programs  for  young 
children.  The  foundation's  signature  program  is 
“Coins  4  Kids.’  which  provides  meals  in  schools 


tor  more  than  72,000  children  in  poverty- 
stricken  areas  near  Nairobi,  Kenya. 


jgp  jgjll^  Raytheon  Co. 

JPgSh  OK  Women  in  IT:  26% 

fir  jHitS  Jw  Minorities  in  IT:  21% 

^k^F  This  Waltham,  Mass.- 

based  defense  contractor  doesn’t  leave 
diversity  to  chance.  Its  IT  Diversity  Team  was 
chartered  to  help  build  an  inclusive  culture 


that  recognizes  uniqueness,  empowers  each 
employee,  values  all  contributors,  and  leverages 
the  company’s  diverse  workforce  to  maximize 
its  competitive  advantage. 

Transocean  Ltd. 

Training  days  for  IT:  5 

H  Hj  This  deep-water  drill- 

^Q^F  HBI  ing  company,  with  U.S. 
headquarters  in  Houston,  maintains  a 
four-and-a-half-day  workweek.  Employees’ 
regular  schedules  include  nine-hour  workdays 
Monday  through  Thursday  and  a  half-day  on 
Friday.  The  IT  department  has  both  formal  and 
informal  recognition  programs  and  practices, 
including  a  “Wall  of  Honor”  where  certificates  of 
achievement  are  posted.  Other  rewards  include 
bonuses,  trophies  and  gift  certificates. 
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The  George 

Washington 

University 

No.  1  for  training 


The  George  Washington  University  is  the 
largest  private  employer  in  the  District  of 
Columbia.  The  main  campus  covers  30  square 
blocks  in  the  Foggy  Bottom  neighborhood  of  the 
nation’s  capital.  The  school  offers  an  employee 
tuition  benefit  under  which  96%  of  tuition  and 
expenses  are  paid  for  eligible  workers,  with  no 
repayment  obligation. 

Jack  Henry  & 
Associates  Inc. 

■  ■  No.  10  for  retention 

^^^F  ^0F  Each  year,  employees 
honor  late  company  founder  Jack  Henry  on 
his  birthday  by  following  his  dress  code  of 
shorts  and  a  Hawaiian  shirt.  The  rest  of  the 
year,  it’s  casualwear  for  most  workers  at  this 
Monett,  Mo„  provider  of  computer  systems  to 
banks  and  credit  unions.  Flexible  work  arrange¬ 
ments  include  telecommuting  and  flex  hours. 
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Northern 
Trust  Corp. 

IT  promotions:  6% 

Diversity  is  a  big  issue 
at  this  company,  which  has  operations  in 
more  than  40  countries  and  employees  in 
80  offices  throughout  North  America,  Europe, 
the  Middle  East  and  the  Asia-Pacific  region. 
Employees  at  this  Chicago-based  multibank 
holding  company  can  contribute  to  diversity 
and  inclusion  through  their  participation  in 
various  Business  Resource  Councils,  including 
the  Advancing  Professionals  Resource  Council, 
the  Asian  Leadership  Resource  Council,  and  the 
Black  Business  Resource  Council. 
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KEEP  YOUR  PEOPLE  AND  BUSINESS  MOVING 


To  keep  your  enterprise  on  top,  you  need  powerful  IT,  security, 
networking,  mobility  and  communications  solutions.  The  right 
technology  can  raise  productivity,  reduce  risk,  increase  agility 
and  sustain  growth.  That’s  where  Verizon  comes  in.  We  offer  a 
mix  of  technology,  reliability,  global  solutions  and  strategic 
partnerships  that  no  one  else  can.  So  your  business  can  maximize 
opportunities  and  own  your  market.  .  .  ' 


MACHINE  TO  MACHINE 


APPLICATIONS  &  CLOUD 


MOBILE  DEVICES 


NETWORK 


fl  SECURITY 


Visit  verizonwireless.com/enterprise 


Network  details  and  coverage  maps  at  vzw.com.  ©  201  L  Verizon  Wireless. 
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100  BEST  PLACES  to  Work  in  IT 


Health  Care 
Service  Corp. 

IT  turnover:  7% 

IT  promotions:  6% 

High-performing  IT  employees  at  this 
Chicago-based  health  insurer  can  win 
STARS  awards  each  year.  In  2010,  IT  awarded 
more  than  $600,000  to  individuals  and  teams 
that  went  above  and  beyond  their  regular  job 
duties.  The  company  continually  creates  cam¬ 
paigns  and  programs  centered  on  health  and 
wellness.  This  year,  the  company  has  a  goal  to 
lose  30  tons  of  personal  weight,  or  4  pounds 
per  person.  Employees  voluntarily  take  part  and 
track  their  weight  via  an  online  tool. 


jr  jr  BNSF 

Railway  Co. 

Women 

^^^F  Minorities  in  IT:  22% 

IT  employees  at  this  Texas-based  railway 
are  given  opportunities  to  broaden  and 
deepen  their  skills  through  challenging  as¬ 
signments  and  training,  tuition  reimburse¬ 
ment  and  mentoring  programs.  The  company 
also  offers  competitive  pay,  merit  increases,  re¬ 
wards  and  recognition  programs,  a  benefits  and 
retirement  package,  and  an  annual  bonus  based 
on  company  and  individual  performance.  Most 
IT  employees  work  at  the  Fort  Worth  corporate 
headquarters,  a  campus  with  a  cafeteria,  a  fit¬ 
ness  center,  a  two-mile  walking  path  and  a  large 
corporate  art  collection. 


Temple 
University 

IT  turnover:  6% 

IT  promotions:  6% 

The  IT  group  at  this  Philadelphia  university 
has  its  very  own  internal  training  depart¬ 
ment,  in  addition  to  the  professional  and 
personal  development  training  offered  through 
the  university’s  HR  department.  As  part  of  a 
university  environment,  employees  have  special 
access  to  music,  dance  and  arts  performances 
and  to  sporting  events.  Technology  investments 
are  ongoing:  The  Temple  2020  plan  calls  for 
more  than  $500  million  in  new  facilities  by  2020, 
including  a  state-of-the-art  library  that  incorpo¬ 
rates  the  latest  technology. 


Partners 
Healthcare 
System  Inc. 

Training  days  for  IT:  7 

This  Boston- based  healthcare  company 
makes  it  a  habit  to  listen  to  its  employees. 

Employee  feedback  spurred  the  creation  of  an¬ 
nual  "career  conversations"  between  employees 
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Publix  Super 
Markets  Inc. 


IT  staffers  are  given  project  ownership,  and  relish 
the  sense  of  pride  that  follows. 


ST  staffers  Todd  Sturdivant,  Renee  Kelly  and  Stephanie  Jobe 


Todd  Sturdivant  had  worked  at  Publix  Super  Markets  for  a  year  when  the  CIO  greeted 
him  by  name  and  asked  about  his  work.  He  was  impressed  that  the  top  IT  leader  would  take 
an  interest  in  what  he  was  doing,  considering  he’s  just  one  of  hundreds  of  IT  employees. 

He  says  it’s  that  kind  of  friendly  atmosphere  that  has  kept  him  there  for  10  years. 

Sturdivant,  who  moved  from  a  software  quality  assurance  analyst  position  to  his  current  sys¬ 
tems  analyst/programmer  job,  also  appreciates  the  opportunities  to  advance. 

“That’s  probably  my  favorite  thing  about  Publix  in  general  and  the  IT  department  -  this  phi¬ 
losophy  to  promote  from  within,”  he  says.  “I  love  the  ability  to  come  in  and  have  that  sense  of  T 
own  it’  and  T  can  drive  that.’  ” 

Stephanie  Jobe,  manager  of  store  systems  engineering,  says  the  support  she  gets  from  col¬ 
leagues,  along  with  the  on-the-job  training  offered  by  Publix,  has  kept  her  with  the  company  for 
18  years.  She  started  as  a  store  clerk  and  is  now  manager  of  store  systems  engineering. 

She  says  she  also  likes  the  fact  that  Lakeland,  Fla.-based  company  is  investing  in  technology. 

“It’s  never  dull.  Every  day  l  come  in  here  and  it’s  something  different.  We  get  to  stay  with  the 
latest  trends,”  she  says. 

Renee  Kelly,  director  of  business  application  delivery,  says  the  whole  package  -  from  the  ben¬ 
efits  to  the  technology  training  -  is  what  makes  people  want  to  work  in  Publix’s  IT  department. 
“It’s  the  entire  atmosphere,”  she  says.  “We're  all  in  it  together.” 


and  their  managers  to  ensure  that  career  goals 
are  discussed  and  specific  actions  are  taken  to 
assist  employees  with  their  goals.  Those  conver¬ 
sations  are  distinct  from  the  performance  man¬ 
agement  process,  when  managers  can  request 


that  employees  develop  additional  skills  that  are 
needed  in  their  current  jobs  or  for  new  roles. 
Employees  who  participate  in  this  program  can 
use  up  to  40  hours  annually  to  pursue  the  ac¬ 
tions  specified  in  their  plans. 


Find  out  how  far  you  can  rise, 
at  a  company  driven  by  the 
power  of  talent:  Prudential 


Search  jobs.prudential.com  today 


Bring  Your  Challenges 


Prudential  is  proud  to  be 
named  by  Computerworld 
as  one  of  the  100  Best 
Places  to  Work  in  IT  2010 


©  2011.  Prudential,  the  Prudential  logo  and  the  Rock  symbol  are  service  marks  of  Prudential  Financial,  Inc.  and  its  related  entities,  registered  in  many  jurisdictions  wc-rlc 
Prudential  is  an  Equal  Opportunity/Affirmative  Action  Employer  and  is  committed  to  diversity  in  its  workforce. 

0199711-00001-02 
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Quest 

Diagnostics  Inc. 

No.  9  for  career  develop¬ 
ment,  No.  9  for  diversity 

This  Madison,  NJ.-based  clinical  laboratory 
has  a  spotlight  on  health.  The  company’s 
HealthyQuest  program  educates  employees 
about  their  individual  risk  factors  and  encour¬ 
ages  behaviors  that  will  lead  to  better  health. 


NO. 

Hess  Corp. 


This  global  powerhouse  holds  appeal  for  IT  staffers 
who  crave  travel  and  flexibility. 


Northwestern 
Mutual 

This  Milwaukee-based  life 
insurance  company  of¬ 
fers  employees  both  a  fully  funded  defined 
benefits  pension  plan  and  a  401(k)  defined 
contribution  plan,  with  a  50%  match  on  the 
first  6%  that  an  employee  contributes.  An  on¬ 
site  health  clinic  is  staffed  by  a  physician,  nurse 
practitioners  and  registered  nurses. 

Edward  Jones 

IT  promotions:  7% 

There’s  a  lot  to  like  at  this 
St.  Louis-based  financial 
services  firm,  one  of  the  largest  operating 
partnerships  in  the  U.S.  Any  employee  in  good 
standing  with  at  least  three  years  of  service  can 
be  considered  for  limited  partnership. 

Comerica  Bank 

At  this  Dallas-based  bank 
holding  company,  the  IT 
employees  don’t  sit  idle. 

The  Information  Services  Activity  Committee  is 
made  up  of  employees  who  volunteer  to  host 
a  variety  of  events  throughout  the  year  for  IT 
staffers,  with  a  focus  on  supporting  the  commu¬ 
nity  through  charitable  giving. 

National 
Rural  Electric 
Cooperative 
Association 


IT  managers  toured  Microsoft  as  part  of  a  Hess  IT  leadership  conference  in  April 


If  jet-setting  around  the  world  to  take  on  IT  projects  in  Kuala  Lumpur,  London,  Jakarta, 
New  York  and  Houston  sounds  intriguing,  then  global  energy  company  Hess  would  rank 
high  on  your  list  as  one  of  the  best  places  to  work  in  IT.  IT  employees  at  the  Manhattan- 
based  company  routinely  work  on  projects  with  colleagues  on  six  continents. 

Warren  Price,  IT  manager  of  service  delivery,  has  worked  in  every  Hess  office  in  the  world 
-  some  for  more  than  a  year  at  a  time  -  to  implement  global  technology  standards  or  to  help 
open  a  new  office.  “For  the  last  10  years,  I  worked  on  the  oil  exploration  and  production  side  [of 
the  business],”  he  says.  “Now  I’m  working  in  marketing  and  refining,  so  I’m  experiencing  the  full 
value  chain  and  really  getting  an  understanding  of  how  both  sides  of  the  business  work.” 

When  the  wanderlust  starts  to  wane,  don’t  worry.  Hess’  largest  offices  are  equipped  with 
“global  telepresence”  rooms,  and  HD-quality  videoconferencing  is  built  into  conference  rooms 
across  the  company  for  project  coordination  and  planning. 

Price  now  lives  near  Hess’  Woodbridge,  N.J.,  office,  where  he  takes  advantage  of  flextime  to 
accommodate  his  young  family’s  schedule.  “I  get  to  come  in  early  and  leave  early,”  he  says. 


In  response  to  an  employee  suggestion,  this 
Arlington,  Va.-based  organization,  which 
represents  consumer-owned  power  coop¬ 
eratives,  started  offering  paid  time  off  for 
volunteer  work  to  encourage  employees  to  help 
enrich  surrounding  communities. 


Aflac  Inc. 

This  Columbus,  Ga.-baset 
m  insurance  firm  knows 
*  that  employees  can  help 


one  another  succeed. 


IH  mentoring 


i  take  active  roles 


)rs  to  discus- 
>yees. 


Maritz 
Holdings  Inc. 

IT  employees  at  this 
Fenton,  Mo.,  company, 
which  designs  employee  incentive  and  re¬ 
ward  programs,  value  their  department’s 
flexible  approach  to  working  arrangements 
and  scheduling,  they  can  even  take  part  in 
training  programs  remotely:  The  recent  Maritz 
Virtual  Technology  Conference  took  place  on¬ 
line,  and  employees  could  log  in  via  the  Internet 
to  participate  in  sessions  on  the  latest  business 
technology  news  and  innovations. 


Paychex  Inc. 

Training  days  for  IT:  15 

IT  employees  at  this 
payroll  accounting  firm 
in  Rochester,  N.Y.,  give  back,  with  proceeds 
from  an  annual  charity  poker  tournament 
supporting  breast  cancer  research,  Habitat 
for  Humanity,  and  food  and  clothing  drives. 
Every  year,  the  IT  department  adopts  families  in 
need  during  the  holidays,  giving  them  food,  gifts 
and  refurbished  PCs.  Employees  have  also  formed 
a  partnership  with  an  inner-city  school  to  encour¬ 
age  students  with  top  grades  to  stay  motivated. 


Computerworld  Best  Places  to 
Work  in  IT  winner  since  2009 


looking  for  talented 
healthcare  IT  professionals  that 
are  driven  to  transform  healthcare 
through  information  technology. 
Learn  more  and  apply  at 


information 

oay  &  services 


hcahealthcare.com. 
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Hospital  Corporation  of  America 


100  BEST  PLACES  to  Work  m  IT 

Cummins  Inc 


IT  staffers  feel  a  powerful  connection  to  the 
company’s  mission  and  culture . 


'■  %'  f  •'  '  • 


IT  staffers  Tammy  Maddix,  Dwayne  Allen,  Ann  Magan  and  Vijay  Gopal. 

For  Kyle  Benning,  the  impact  of  his  work  at  global  power  company  Cummins  extends 
well  beyond  his  position  as  an  IT  functional  excellence  champion.  Benning  says  he  sees 
his  job  as  having  an  impact  on  the  Columbus,  Ind.,  company  and  the  community.  It’s  part  of 
what  makes  Cummins  a  great.place  to  work,  he  says.  “The  environment  becomes  more  than  just 
about  yoiir  job;  it’s  about  [whether  you’re]  making  things  better,”  he  says. 

Bruce  Carver,  CIO  and  vice  president  of  Cummins  Business  Services,  says  IT  is  on  the  forefront 
of  supporting  the  company's  growth.  He  regularly  communicates  that  message  to  his  global 
staff  so  they  feel  connected  to  the  company’s  bigger  goals  and  to  their  own  roles  in  fulfilling 
those  objectives.  IT  employees  say  it’s  that  kind  of  environment,  combined  with  challenging  IT 
work  and  opportunities  for  training  and  advancement,  that  keeps  them  happy. 

■"We.  believe  people  want  companies  to  stand  for  more  than  a  paycheck,"  says  Madhavi  Isanaka, 


executive  director  for  tT  and  corporate  responsibility  for  Cummins’  power  generation 

■  •  . 


business. 


Xerox  Corp. 

IT  turnover:  3% 

IT  promotions:  7% 

This  Norwalk,  Conn.- 
based  maker  of  copiers  and  document  man¬ 
agement  systems  keeps  a  close  eye  on  its 
talent  pipeline.  The  company's  “Build  Our  Tal- 


all  IT  employees.  A  tool  called  myMap  uses  ques¬ 
tions  and  resource  links  to  help  employees  de¬ 
termine  their  career  paths  and  identify  the  steps 
they  have  to  take  and  the  support  they  need. 


Erickson  Living 

Training  days  for  IT:  7 

The  IT  department  at  this 
Catonsville  Md.-based 
operator  of  retirement  communities  is  at 
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the  center  of  fun  activities.  The  group  created 
a  “Fun  Committee,”  which  organizes  a  variety 
of  events  throughout  the  year,  including  potluck 
lunches,  pancake  breakfasts  and  tailgate  parties. 

Rackspace  US  Inc. 

Women  in  IT:  20% 
Minorities  in  IT:  35% 

IT  employees  at  this  San 
Antonio-based  managed  hosting  services 
company  may  participate  in  IT  certification 
and  testing  programs  that  include  classroom 
instruction  and  practical  applications  of  the 
curriculum.  All  employees  can  take  part  in 
several  health  and  wellness  programs  designed 
to  foster  a  healthier  approach  to  work  and  life. 
This  year,  Rackspace  introduced  a  program  that 
includes  on-site  Weight  Watchers  meetings  and 
a  class  for  new  parents. 

State  Street  Corp. 

IT  turnover:  7% 

IT  promotions:  7% 

This  Boston-based 
financial  services  firm  offers  a  long  list  of 
techie  perks.  Its  IT  and  Business  Transforma¬ 
tion  programs  provide  IT  employees  worldwide 
with  opportunities  to  enhance  their  skills  and 
knowledge  and  be  part  of  hot  technology  proj¬ 
ects.  For  example,  over  the  next  three  years, 
State  Street  will  move  its  applications  and  serv¬ 
er  processing  into  a  private  cloud  environment. 

Applied 
Materials  Inc. 

Training  days  for  IT:  10 

IT  career  develop¬ 
ment  at  this  maker  of  semiconductor  pro¬ 
duction  equipment  in  Santa  Clara,  Calif., 
runs  the  gamut.  Employees  can  work  toward 
advanced  degrees  or  professional  and  techni¬ 
cal  certifications,  or  they  can  take  advantage  of 
in-house  and  on-the-job  training.  All  employees 
are  required  to  participate  in  a  minimum  of  five 
days  of  training  per  year. 

MetroStar 
Systems 

Women  in  IT:  29% 
Minorities  in  IT:  47% 

This  IT  services  company  in  Reston,  Va., 
sets  aside  cash  for  training  each  of  its  em¬ 
ployees.  The  company  puts  together  career 
development  plans  for  every  worker,  and  it 
allocates  a  specific  amount  of  money  annually 
that  each  person  can  put  toward  training,  mem¬ 
berships  in  professional  organizations  and  other 
professional  development  activities.  Employees 
are  rewarded  for  each  certification  earned. 


NOT  ALL  OF 
OUR  HEROES 
PRACTICE  MEDICINE 


Named  one  of  the 
100  Best  Places  to  Work  in  IT 


Computerworld  100  Best  Places  to  Work  in  IT,  2011. 
©2011  Cedars-Sinai 


Always  at  the  forefront  of  technology,  Cedars-Sinai  is  implementing  EPIC  as 
its  comprehensive  electronic  medical  record  system. 

The  Enterprise  Information  Services  (EIS)  team  at  Cedars-Sinai  understands 
that  true  clinical  transformation  and  the  optimization  of  a  clinical  information 
systems  implementation  are  fueled  through  the  alignment  of  the  right  people, 
processes  and  technologies. 

Join  an  experienced  team  with  a  clear  strategic  vision.  Visit  our  EIS  career 
center  at  cedars-sinai.edu/eis/careers  or  email  eiscareers(S)cshs.org 


IT  staffers  Jerroid  Marks,  Suja  Sunderaraj,  Scott  Jucovics 
Eric  Malmborg  and  WenzhongZhou. 
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wheels  Inc 


Certifications,  training  and  degrees  are  offered  on 
the  company’s  dime. 


Allstate 
Insurance  Co. 

Women  in  IT:  41% 
Minorities  in  IT:  31% 

This  Northbrook,  lll.-based  insurer  is  seri¬ 
ous  about  its  green  initiatives.  The  company 
recently  opened  a  gold-level  LEED-certified  data 
center  in  Rochelle,  III.,  and  launched  a  paper  re¬ 
duction  campaign  that  achieved  a  21%  reduction 
in  just  seven  months.  Managers  are  encouraged 
to  support  employees  who  volunteer  in  the  com¬ 
munity,  and  an  internal  Web  portal  helps  connect 
employees  with  nonprofit  organizations  in  need. 


Adventist 
Health  System 

Training  days  for  IT:  5 

The  work  that  IT  profes¬ 
sionals  do  at  this  healthcare  organization 
in  Winter  Park,  Fla.,  directly  supports 
caregivers.  For  example,  the  computerized 
order-entry  system  allows  physicians  to  place 
orders  directly  into  the  electronic  medical  re¬ 
cord  system,  eliminating  paper,  reducing  errors 
and  decreasing  the  amount  of  time  it  takes  to 
help  patients.  In  2010,  the  IT  team  brought  14  of 
Adventist's  hospitals  onto  this  system. 


100  BEST  PLACES  to  Work  in  IT 


Compuware 
Corp. 

IT  promotions:  14% 

This  software  and  IT 
services  provider  in  Detroit  offers  its  em¬ 
ployees  a  raft  of  perks,  including  an  extensive 
list  of  benefits  aimed  at  helping  people  achieve 
work/life  balance,  such  as  subsidized  and 
on-site  day  care  and  an  on-site  cafeteria.  Also 
offered  are  medical  and  dental  insurance,  with 
same-sex  domestic  partner  coverage  options. 


H.  Lee  Moffitt 
Cancer  Center 
&  Research 
Institute  Inc. 


Tampa,  Fla.-based  Moffitt,  one  of  the  Na¬ 
tional  Cancer  Institute’s  elite  Comprehen¬ 
sive  Cancer  Centers,  lets  all  of  its  employees 
develop  their  own  working  arrangements 
and  schedules.  Options  include  working  from 
home,  flextime  scheduling,  job  sharing  and 
more.  The  newly  created  Knowledge  Manage¬ 
ment  Services  department  has  a  renewed  focus 
on  helping  employees  develop  technical  skills. 


Employees  at  Wheels,  an  automobile  fleet  leasing  company  in  Des  Plaines,  III.,  are 
encouraged  to  be  proactive  in  seeking  out  training,  certification  programs,  and  even 
undergraduate  or  graduate  degree  programs  to  further  their  career  development.  And 

for  the  most  part,  it’s  a  free  ride,  courtesy  of  the  company. 

“Employees  are  never  denied  training  opportunities,”  says  Scott  Jucovics,  manager  of  IT- 
business  operations.  Wheels  covers  the  full  cost  of  certification  programs  and  community  college 
degrees  and  75%  of  the  cost  of  other  college  programs. 

Wheels  has  a  culture  of  inclusion;  Jucovics  explains  that  IT  helps  ensure  that  the  business  side 
of  Wheels  “is  as  responsive  to  clients’  needs  and  as  productive  as  possible.  There  is  no  ‘us  and 
them’ mentality;  we  succeed  or  we  fail  as  a  group.” 

-  Linke  is  a  writer  and  editor  living  outside  of  Boston. 

'■  ■  •  .  .  • 


Kraft  Foods  Inc. 

IT  promotions:  6% 

All  employees  at  this 
food  manufacturer  in 
Northfield,  III.,  stay  connected  via  social 
media  channels  and  collaboration  tools, 

including  audio  and  video  podcasts.  IT  has  been 
involved  in  new  initiatives  such  as  the  “Bring 
Your  Own  Computer  to  Work”  program. 


We  Energies 

Training  days  for  IT:  4 

This  Milwaukee-based 
utility,  which  serves 
customers  in  Wisconsin  and  Michigan,  has  a 
new  wellness  program  called  the  Health  En¬ 
hancement  Initiative,  which  promotes  healthy 
lifestyle  habits  at  work  and  at  home.  The  utility 
has  on-site  fitness  facilities,  and  employees  can 
take  advantage  of  discounts  on  memberships  at 
more  than  40  health  clubs. 


GlobalScape  Inc. 

Training  days  for  IT:  5 

IT  employees  at  this  San 
Antonio-based  software 
company  get  to  design  their  own  work 
spaces  and  set  their  own  schedules.  Under 

the  company  flextime  policy,  empioyees  can 
begin  thei<  workdays  as  eariy  as  6  a.m.  or  stay 
as  late  as  6  p.m.  The  company  pays  100%  of  the 
cost  of  medical,  dental  and  vision  insurance  cov¬ 
erage  for  employees  and  their  families. 
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100  BEST  PLACES  to  Work  in  IT 


TO  WORK  IN 


By  the  Numbers 

SOURCE:  SURVEYS  OF  THE  100  BEST  PLACES 
TO  WORK  IN  IT  2011 


THE  TYPICAL  BEST  PLACE 

Revenue 

$12.6B 

IT  budget 

$281.4M 

Total  number 
of  employees 

25,953 

Total  number 
of  IT  employees 

1,042 

Average 

workweek 

42  hours 

HIRING  FORECAST 


Percentage  of  organizations  that  in  2011 
expect  the  number  of  U.S.-based  IT  staffers  to: 


Remain 
the  same: 


Average 

expected 

increase: 


Average 

expected 

decrease: 


7.6% 


STAFFING 


Average  IT  staff  turnover 
rate,  latest  fiscal  year 


7.3% 


Average  percentage  of  IT  staff 
promoted,  latest  fiscal  year 


TRAINING 

:  jWy 

Average  percentage  of  training 
conducted  in  person 

62% 

Average  percentage  of  training 
conducted  remotely 

38% 

Average  number  of  training  days  for 
each  IT  employee  in  latest  fiscal  year 

5 

Percentage  of  organizations  that  said  their 

training  budgets  per  IT  employee  will 

increase  in  2011  compared  with  2010 

53% 

Average  cost  per  IT  employee 

for  all  training  in  latest  fiscal  year  $1,644 

M&A  ACTIVITY 

Merged  with  or  acquired  organizations 

or  divested  business  units 

since  Jan.  1, 2010 

38% 

Percentage  of  IT  employees  at  all 
organizations  affected  by  such  activity 

(laid  off,  transferred,  etc.) 

9% 

COMMUNICATION 

Percentage  of  organizations  that  do  the  following: 

Offer  IT  staffers  formal 
mentoring  programs 

61% 

Survey  IT  staffers  about  job 
satisfaction  once  a  year 

53% 

Survey  IT  staffers  about  job 
satisfaction  more  than  once  a  year 

18% 

The  Way  to  Better  Science." 

Cray  builds  computers  that  accelerate  solutions  to  science 
and  engineering’s  toughest  challenges.  Since  1976, 
Cray  systems  have  brought  unparalleled  performance 
and  processing  capability,  enabling  countless  scientific 
breakthroughs.  And  with  solutions  ranging  from  the 
deskside  to  the  datacenter,  Cray  has  the  answer  for  you. 

WWW.CRAY.COM 


Powered  by 
industry  leading 
AMD  Opteron™ 
processors 
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TOP  5  COMPENSATION  BENEFITS 

Percentage  of  organizations  that  offer  the  following: 

401(k)/403(b)  plan 

99% 

Individual  employee 
performance  bonuses 

89% 

Overtime  pay 

88% 

Employee  referral  bonus  program 

77% 

Profit-sharing  or  employee 
stock  ownership  program 

52% 

WOMEN  IN  IT 


31%  of  IT  staff  members  are  women. 
31%  of  IT  managers  are  women. 


MINORITIES  IN  IT 


29%  of  IT  staff  members  are  minorities. 
19%  of  IT  staff  managers  are  minorities. 


COMPENSATION 


84%  of  organizations  have  budgeted  for 
salary  increases  for  IT  employees  in  2011. 

84%  have  budgeted  for  bonuses  for 

IT  employees  in  2011 

93%  contribute  to  employees’  40l(k)  or 
403(b)  plans. 


TOP  5  OVERALL  BENEFITS 


Percentage  of  organizations  that  offer  the  following: 


Health  insurance 

100% 

Paid  vacation 

100% 

Employee  assistance  programs 

100% 

Flexible  hours 

99% 

Pretax  spending  accounts  for 

uncovered  medical  expenses 

97% 

VACATION 


DAYS  of  paid  vacation,  on  average,  are 
provided  after  one  year  of  service. 

DAYS  of  paid  vacation,  on  average, 
are  offered  after  10  years  of  service. 


WHAT  THEY  DO 

Percentage  of  organizations 
in  the  following  industries: 

Health/medical  services 

13% 

IT  consulting 

13% 

Finance 

12% 

Energy/utilities 

11% 

Insurance 

8% 

Manufacturing 

6% 

Education 

5% 

Food  industry 

4% 

Business  services/consulting 

3% 

All  other  industries 

25% 

WHERE  THEY ARE 

Breakout  of  organizations,  by  region: 

North  Central 

33 

South  Atlantic 

23 

Mid-Atlantic 

15 

Pacific 

11 

South  Central 

10 

New  England 

6 

Mountain 

2 

So  whether  you  want  to  develop  mobile  apps  or 
some  other  type  of  cutting-edge  software  applications, 
Maritz  is  the  place  where  people  and  technology 
come  together  to  create  incredible  solutions. 


For  more  information  go  to  maritz.com 
or  call  827  4  MARITZ. 


Every  Day  Our  People  Are 
Developing  Incredible  Solutions, 
Along  with  Some  Pretty 
Impressive  Careers. 


Maritz  is  a  leading  sales  and  marketing  services  company. 
Our  diverse  client  roster  includes  28  of  the  50  largest 
companies  in  the  world.  And  with  over  3,000  people 
in  5  countries,  our  IT  team  works  on  a  variety  of 
exciting  projects  daily. 


Last  year,  the  company  launched  an  innovation 
challenge,  the  MPrize.  The  concept  was  to  develop 
new  mobile  technology  by  harnessing  the  imagination, 
knowledge  and  entrepreneurial  spirit  of  Maritz. 

Over  100  employees  participated  and  at  the  end  of 
the  contest,  Maritz  had  18  fully  developed  mobile 
prototypes. 
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100“ 

IUU  PUCES 

TO  WORK  IN  IT 


By  the  Numbers 

SOURCE:  29,308  IT  WORKER  RESPONSES 
TO  THE  EMPLOYEE  PORTION  OF  THE  BEST  PLACES  SURVEY 
FROM  THE  FINAL  100  ORGANIZATIONS  SELECTED 


WHAT’S  MOST  IMPORTANT 
TO  YOU  ABOUT  YOUR  JOB? 


Working  in  an  enjoyable  environment 

94% 

Being  fairly  compensated 

for  the  work  l  do 

93% 

Having  access  to  training  and 
opportunities  that  further  my  skills 

88% 

Having  the  means  and  opportunity 

to  further  my  career 

87% 

Working  in  a  challenging  environment 

00 

1 

Being  able  to  work  with 

cutting-edge  technology 

75% 

HOW  DO  YOU  RATE 
IT  DEPARTMENT  MORALE? 


WHAT’S  THE  BEST  BENEFIT? 

Paid  vacation 

75% 

Health  insurance 

73% 

Profit-sharing/employee 
stock  ownership  program/ 
40l(k)/403(b)  plan 

53% 

Telecommuting 

49% 

Flexible  hours 

45% 

Bonuses 

44% 

HOW  DO  YOU  RATE 
YOUR  BENEFITS? 


Percentage  of  respondents  who  were  very 
satisfied  or  satisfied  with  the  following: 

Profit-sharing  or  employee 


stock  ownership  plans  78% 

Flexible  hours  75% 

Health  benefits  74% 

Training  and  development 

programs  73% 

Base  salary  73% 

Bonuses  60% 


HOW  DO  YOU  RATE  YOUR 
WORKPLACE  STRESS  LEVEL? 


Not  very 
stressful: 


Stressful: 


Somewhat 


Not  at  all 
stressful: 
2% 


Very 


w  stressful: 

•SEW 


stressful: 


Enroll  now. 


University  of  Maryland  University  College 

Copyright  ©  2011  University  of  Maryland  University  Collage 


DEFEND  NETWORKS  AND  DATA. 
ADVANCE  YOUR  CAREER. 

Every  year,  data  breaches  cost  companies  millions 
of  dollars.  That's  why  it  pays  to  know  how  to  manage 
risks  like  cyber  attacks,  accidental  damage  and  more. 
Get  ahead  in  this  fast-growing  field  with  a  certificate 
or  master's  degree  from  University  of  Maryland 
University  College  (UMUC).  Our  nationally  recognized 
programs  make  it  possible  to  turn  data  loss  prevention 
into  career  gain. 

•  Designated  as  a  National  Center  of  Academic 
Excellence  in  Information  Assurance  Education  by 
the  NSA  and  DHS 

•  Master's  recognized  as  a  Professional  Science 
Master's  by  the  Council  of  Graduate  Schools 

•  Programs  offered  entirely  online 

•  Financial  aid  and  an  interest-free  monthly 
payment  plan  available 


ESI  UMUC 


100  BEST  PLACES  to  Work  in  IT 

Ambitious  techies  are  a  hot  commodity  here 
leading  company  wide  projects^  By  Slaty  Coll 


IT  staffers  Johti  Palmer,  Chris  Carlisle,  Kevin  Kauffman,  Steve  Zerby  and 
Christopher  Conway. 


Technology  drives  business  value  in  many  companies,  but  at  Penn  National  Insurance, 
technology  is  the  key  component  in  growing  the  business.  The  Harrisburg,  Pa.-based  insur¬ 
er  also  prefersto  build  most  of  its  systems  in-house  and  buy  components  only  when  necessary, 
which  makes  techies  salivate. 

“Most  IT  guys  want  to  use  creativity  and  innovation  to  build  a  cutting-edge  system.  This  com¬ 
pany  allows  us  to  do  that,"  says  Web  developer  Kevin  Kauffman,  a  10-year  veteran. 

Kauffman  is  one  of  the  lead  designers  and  developers  of  a  new  Web-based  quoting  system 
that’s  driving  growth  for  the  entire  corporation,  the  project  is  in  its  fourth  year  and  includes  a 
team  of  50  IT  staffers. 

When  it  comes  to  career  options,  "there’s  an  abundant  opportunity  for  advancement  if  you 
want  it.”  Kauffman  says.  “You  just  have  to  take  the  bull  by  the  horns.” 
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CA  Technologies 


No.  8  for  benefits 

IT  workers  at  this 
Islandia,  N.Y.-based 
software  vendor  have  a  chance  to  work 
with  cutting-edge  technologies,  including 
virtualization  tools,  public  and  private  clouds, 
and  supply  chain  management  software.  Perks 
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program,  adoption  assistance  and  veterinary 
care  insurance.  Compensation  extras  include 
stock  awards,  bonus  opportunities  and  recogni¬ 
tion  rewards. 


Hi  Indiana 
SITS  1%  University 

Women  in  IT:  27% 
Minorities  in  IT:  13% 

The  traditional  top-down  IT  planning  proc¬ 


ess  was  turned  on  its  head  at  this  public 
university  in  Bloomington,  Ind.,  when  fac 
ulty,  staff  and  students  recently  partnered  to 
develop  the  institution’s  five-year  strategic  IT 
plan.  At  the  university’s  annual  IT  Workshops 
for  Teens,  staffers  help  Indiana’s  youth  develop 
math  and  technology  skills. 

Coca-Cola 

II  £  Enterprises  Inc. 

J  Training  days  for  IT:  6 

Jr  MM  In  2010,  the  IT  team 
completed  one  of  the  biggest  technology 
projects  in  this  Atlanta-based  bottling 
company’s  history:  They  successfully  cloned 
the  company’s  entire  IT  infrastructure,  systems 
and  data  in  about  seven  months.  To  ensure  that 
the  undertaking  was  a  success,  traditional  func¬ 
tional  boundaries  and  hierarchies  were  removed 
and  employees  formed  virtual  global  teams. 


98 


Avanade  Inc. 

No.  5  for  career 
development 

The  training  programs 
at  this  Seattle-based  IT  services  provider 
are  top-notch,  featuring  a  curriculum  that 
focuses  on  today’s  hottest  technologies.  The 
company’s  “Rapid  Readiness”  boot  camps  are 
designed  to  help  IT  workers  get  up  to  speed  fast. 
Avanade  pays  for  all  technical  certifications  and 
encourages  employees  to  earn  them. 

Baker 

1111  Hughes  Inc. 

Training  days  for  IT:  5 

.^r  ^r  The  “Six  Step”  inno¬ 
vation  program  at  this  Houston-based  oil 
field  service  company  gives  employees  a 
chance  to  learn  about  new  technologies  and 
vendors.  A  new  group  was  recently  formed 
within  the  IT  organization  for  people  who  want 
to  become  IT  architects  but  don’t  have  previous 
experience  in  that  discipline. 


FedEx  Corp. 

Employees  of 
this  Memphis- 
based  package- 


100 

delivery  company  are  encouraged  to 
volunteer  their  time  for  causes  that  are  of 
interest  to  them.  Charitable  activities  they 
have  participated  in  include  Habitat  for  Human¬ 
ity  home-building  projects,  March  of  Dimes 
walks  and  Multiple  Sclerosis  Society  bike  rides. 
The  company  sponsors  an  annual  “FedEx  Cares 
Day,”  when  employees  around  the  world  are 
allowed  to  take  time  off  to  volunteer  for  United 
Way  projects  in  their  communities. 


How  to  Contact  APC " 

Call:  888-289-APCC  x6282 
Fax:  401 -788-2797 
Visit:  \mw.apc.com/pmmo 

enter  key  code:  b816v 


by  Schneider  Electric 


Operations  Technology  (0T) 
Management  Tools 


Discover  which  physical  infrastructure 
management  tools  you  need  to 
operate  your  data  center...downloaa 
White  Paper  #104,  "Classification  of 
Data  Center  Operations  Technology 
(OT)  Management  Tools,"  today! 


www.apc.  com/promo 

888-289-APCC  x6282 
FAX:  401-788-2797 


Key  Code:  b  8 1  6v 


by  Schneider  Electric 


The  Computerworld  Linkedln  Forum 
is  a  community  for  all  things  IT: 
news,  analysis  and  discussion  about 
topics  within  IT,  including  careers, 
management  and  hot  topics. 

If  you  are  an  enterprise  IT  practitioner 
at  any  level  we’d  love  to  have  you  join. 


Apply  for  membership  today  at 

www.computerworld.com/linkedin 


Keep  Moving  Forward 


At  BNSF  Railway,  we  transport  the  goods 
that  supply  residences  and  businesses 
across  the  United  States,  supporting 
local,  regional,  national  and  global 
economies. 

llllP  si  |  1  “V1  *  ' 

BNSF  has  developed  one  of  the  most 
technologically  advanced  and  efficient 
railroads  in  the  industry.  Innovative 
technology  helps  us  listen  to  customers 
and  do  what  it  takes  to  meet  their 
expectations,  empower  employees  to 
work  safely  and  efficiently,  and 
continuously  improve  our  business 
processes. 

BNSF  is  focused  on  keeping  the  railroad 
moving  forward  by  serving  the  needs  of 
our  customers  and  the  communities 
where  our  employees  live  and  work. 

Join  our  technology  team  at  BNSF. 
http://bnsf.com/careers/ 
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Best  Midsize  Organizations 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 


Salesforce.com  Inc.  (Overall  rank:  8) 
Quicken  Loans  Inc.  (10) 

SAS  Institute  Inc.  (14) 

Palmetto  Health  (22) 


Cerner  Corp.  (27) 
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TOP  10  RANKING 


Benefits 


1 

General  Mills  Inc. 

2 

University  of 
Pennsylvania 

3 

Genentech Inc. 

4 

Booz  Allen 
Hamilton  Inc. 

5 

Sacramento 
Municipal  Utility 
District 

6 

Medtronic  Inc. 

7 

Bank  of  America 
Corp. 

8 

CA  Technologies 

9 

OhioHealth 

10 

Sempra  Energy 

Training 

i 

The  George 

Washington 

University 

2 

Verizon  Wireless 

3 

The  Mitre  Corp. 

4 

USAA 

5 

Salesforce.com  Inc. 

6 

National 

Information 

Solutions 

Cooperative 

7 

General  Mills  Inc. 

8 

Booz  Allen 
Hamilton  Inc. 

9 

Grant 

Thornton  LLP 

10 

Securian  Financial 
Group  Inc. 

Retention 

i 

USAA 

2 

Chesapeake 

Energy  Corp. 

3 

Quicken 

Loans  Inc. 

4 

SAS  Institute  Inc. 

5 

National 

Information 

Solutions 

Cooperative 

6 

Texas  Health 
Resources 

7 

Salesforce.com  Inc. 

8 

HCA  Inc. 

9 

Discover  Financial 
Services  Inc. 

10 

Jack  Henry  & 
Associates  Inc. 

Diversity 

i 

Kaiser 

Permanente 

2 

Genentech  Inc. 

3 

University 
of  Miami 

4 

University  of 
Pennsylvania 

5 

Cedars-Sinai 
Medical  Center 

6 

Caesars 

Entertainment 

7 

WellPoint  Inc. 

8 

The  George 

Washington 

University 

9 

Quest 

Diagnostics  Inc. 

10 

Cummins  Inc. 

Career  Development 

i 

National 

Information 

Solutions 

Cooperative 

2 

CME  Group  Inc. 

3 

Corning  Inc. 

4 

Altria  Inc. 

5 

Avanade Inc. 

6 

Texas  Health 
Resources 

7 

Lehigh  Valley 
Health  Network 

8 

W.W.  Grainger  Inc. 

9 

Quest 

Diagnostics  Inc. 

10 

Securian  Financial 
Group  Inc. 

SOURCE:  COMPUTERWORLD’S  2011 
BEST  PLACES  TO  WORK  IN  IT  SURVEY 
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re  Him  an 

Just  what 
you’d  expect 
from  a  company 
named  after 
a  great  invention. 


One  of  Computerworld’s  100  Best  Places 
to  work  in  IT.  That’s  Wheels,  Inc. 

Our  IT  professionals  are  driving  new  product 
development,  using  Web  2.0  technology  and 
agile  development  methods.  In  fact,  we  depend 
on  the  latest  IT  advancements  to  maintain  our 
leadership  in  every  aspect  of  our  business. 

So  if  you  want  to  get  ahead,  join  the  company 
that  counts  on  innovation  every  day  to  keep  it 
moving  forward:  Wheels.  wheels.com 

\J[J  wheels 

©  2011  Wheels.  Inc. 
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ized  IT  newslette 
lech  Dispenser. 


i  pick  the  topics, 
pick  the  sources. 
>ickthe  frequency 


n  newsletter  featuring  your  favorite 
pics  -  cloud  computing,  application 
security  -  over  200  timely  topics,  from 
trusted  sources. 


T  W/.  VUr^WSj 

:Ai  •’4b  '  A  V'J&S  aUD 

Huy  j*-  gj)1  d  C'l* 

; f  .  !'*'  v,: J® ■ 

W  "  1  4  »  -  w  A  'M* 

^  f 

*ir  *  mTJm:**',*; 

mm 

MARKETPLACE 


The  Smart  Choke  for 
Text  Retrieval®  since  1991 


dtSearch 

Instantly  Search  Terabytes  of  Text 


Desktop  with  Spider 
Network  with  Spider 
Publish  (portable  media) 
Web  with  Spider 
Engine  for  Win  &  .NET 


Ask  about 

fully-functional 

evaluations.1 


Highlights  hits  in  a  wide  range  of  data,  using  dtSearch's 
own  file  parsers  and  converters 

•  Supports  MS  Office  through  2010  (Word,  Excel,  PowerPoint, 
Access),  OpenOffice,  ZIP,  HTML,  XML/XSL,  PDF  and  more 

•  Supports  Exchange,  Outlook,  Thunderbird  and  other 
popular  email  types,  including  nested  and  ZIP  attachments 

•  Spider  supports  static  and  dynamic  web  data  like  ASP.NET, 
MS  SharePoint,  CMS,  PHP,  etc. 

•  API  for  SQL-type  data,  including  BLOB  data 

25+  full-text  and  fielded  data  search  options 

•  Federated  searching 

•  Special  forensics  search  options 

•  Advanced  data  classification  objects 


APIs  for  C++,  Java  and  .NET  through  4.x 

•  Native  64-bit  and  32-bit  Win  /  Linux  APIs;  .NET  Spider  API 

•  Content  extraction  only  licenses  available 


With  dtSearch:  "Endless 
indexing  is  now  a  breeze" 

Computerworld 

"Impressive  searching 
power ...  handles  more 
than  a  terabyte  of  text  in 
a  single  index" 

Network  World 

"Lightning  fast ... 
performance  was 
unmatched  by  any  other 
product" 

Redmond  Magazine 

For  hundreds  more 
reviews  and  developer 
case  studies,  see 
www.dtSearch.com 


www.dtSearch.com  •  i-soo-it-finds 


Make  the  Most  Out  of  Your  Advertising  Budget. 
Reach  Computerworld’s  Targeted  Audience. 

94%  of  those  surveyed  said  they  take  one  or  more  actions  as  a  result  of  seeing  an  advertisement, 

with  75%  visiting  an  advertiser's  website.* 


MARKET  PlACf 


Source:  'Harvey  Ad  Measurement  Study. 
Computerworld  May  10, 2010 


The  Marketplace  section  of 

COMPUTERWORLD 

Contact  Enku  Gubaie  for  more  details. 
508.766.5487 

egubaie@idgenterprise.com 


COMPUTERWORLD.COM 


IT  careers 


Proudly  delivering 
value- creating  IT  solutions 

Top  Brands.  Top  Talent.  Top  Place  to  Work. 


As  one  of  the  world’s  largest 
non-alchoholic  beverage 
bottlers,  Coca-Cola  Enterprises 
is  proud  to  be  among 
Computerworld’s  top 
100  places  to  work  in  IT. 


Thanks  to  all  of  our  team 
and  congratulations! 


Learn  more  about 
CCE  at  cokecce.com 

Check  computerjobs.com 
regularly  for  openings  at  CCE 
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at  Work 


At  Moffitt  Cancer  Center  in  Tampa,  Florida,  IT  is  part  of  the  cure. 
Engaging  in  multiple  initiatives  with  cutting  edge  technology,  we  are 
honored  to  be  recognized  as  a  Computerworld  100  Best  Places  to  Work 
in  IT  forthe  5th  consecutive  year. 

To  Jearn  about  our  current  openings  and  to  apply  online,  visit  us  today 

‘  ffittcareers.org.  ^  f .  \ 


Moffitt  Career  C 
jn  egua  opport 


siter  p^cvtde 


work  environment  It  is 

and  a  drug  free  workplace. 


ID  WORK  !N  IT 


Computer  Professionals  for  FL 
based  IT  Firm:  Sr.  SAP 
Consultants  to  Plan,  design, 
develop,  test,  enhance,  cus¬ 
tomize  &  co-ordinate  activities 
to  implement  advance  s/w 
module  components  in  complex 
SAP  environments. 

Customization  &  integration. 
Experience  in  different  modules 
of  SAP  like  SD,  LE,  WM  etc., 
ABAP/4,  ASAP  Methodology, 
EDI-IDoc,  CRM,  EHS  etc.  Must 
be  willing  to  travel  &  relocate  as 
&  when  required.  Apply  w/2 
copies  of  resume  to  HR, 
Auritas,  LLC.  4907  International 
Parkway,  Steffi 051,  Sanford, 
FL  32771 


Sr.  Software  Engineers. 
Multiple  positions.  Des  &  Dev 
applns  in  client  server,  multi¬ 
tier  &  web  environ  using  tech¬ 
nologies  such  as  SharePoint, 
Cff,  Net,  VB6.0,  XML  tools, 
SQLServer,  Oracle,  DB2.  Reqs 
BS  or  foreign  equiv  in  Eng 
(any).CS  or  related  w/5  yrs  exp 
in  job  offered  or  related  tech¬ 
nical/analytical  role,  or  any 
suitable  combination  of  educ / 
training/exper.  Job  location: 
NO  VA  &  unanticipated  client 
sites.  May  require  travel.  Mail 
resume  to  Information 
Management  Systems,  11480 
Commerce  Park  Dr,  Reston, 
VA20191.  EOE. 


Looking  for  a 
challenging 
IT  Career, 
shouldnl  be 
such  a 
challenge. 


Find  your  ideal  job  at 
www.ITCareers.com. 


IT 


careers 
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IT  careers 


Computer  Professionals  for 
(Iselin,  NJ)  IT  firm.  Jr.  Lvl  posi¬ 
tions:  Programmer  Analysts,  S / 
w  Eng’s,  Business  Analyst’s, 
Systems  Admin's  Database 
Admin's  to  develop,  create  & 
modify  general  comp,  appli¬ 
cations  s/w  or  specialized  utility 
programs,  analyze  user  needs 
&  develop  s/w  solutions.  Sr.  Lvl 
positions:  Sr.  S/w  Eng,  Sr. 
Programmer  Analysts,  Sr. 
Business  Analyst’s,  Sr. 
Management  Analyst's,  Sr. 
Systems  Admin’s,  Sr.  Database 
Admin's  to  plan,  direct  or  coor¬ 
dinate  activities  in  such  fields  as 
electronic  data  processing, 
information  systems,  systems 
analysis,  business  analysis  & 
comp,  programming.  Apply  w/2 
copies  of  resume  to  H.R.D, 
Bartronics  America,  Inc  485  US 
Highway  1  South,  Building  E, 
Suite  #  240,  Iselin,  NJ-08830 


Systems  Coordinator. 

Evaluates  &  develops  network 
expansion  to  meet  changing 
organizational  &  ecommerce 
&  needs.  Coordinate  &  over¬ 
see  transitions.  Maintain  sys¬ 
tems  security  &  reports.  Req. 
BS  +  3  yrs.  Technical  &  man¬ 
agement  experience.  NW 
Chicago  area.  Send  resume  & 
salary  history  to: 

Imagineering,  Inc.,  180  Martin 
Lane,  Elk  Grove  Village,  IL 
6007,  Attn:  HR 


Four  Seasons  General 
Merchandise  in  Los  Angeles, 
CA,  seeks  an  Information 
Technology  Director  with  a 
Bachelors  in  Computer  and 
Information  Science  and  5  yrs 
exp  as  a  Network 
Administrator.  Mail  resumes  to 
Rob  Nyman  at  2801  E.  Vernon 
Ave.,  Los  Angeles,  CA  90058 


IT  Corp.,  Aliso  Viejo,  Orange 
County,  CA  and  at  unantici¬ 
pated  client  sites  across  the 
U.S.  has  openings  for  Program 
Management  Analyst,  Software 
Engr.,  System/  Programmer 
Analyst  and  Project  Leader/ 
Manager.  Mail  resume  and 
position  desired  attn  to  HR- 
Raghuraj  Adhiyarath,  UST 
Global  Inc.  20  Enterprise  4th 
Fir  Aliso  Viejo  CA  92656. 


SENIOR  PROGRAMMER 
ANALYST 

Roseburg  Forest  Products  has 
an  opening  for  a  Senior 
Programming  Analyst  who  will  be 
primarily  responsible  for  convert¬ 
ing  moderately  complex  appli¬ 
cation  specifications  into  func¬ 
tional  programs,  queries  or 
reports  in  J  D  Edwards 
EnterpriseOne  ERP  system  and 
all  other  packaged  and  custom 
software  applications. 

Minimum  Requirements: 

Master's  degree  in  Information 
Systems,  Computer  Science, 
Mathematics,  Engineering, 
Information  &  Communication 
Sciences  or  a  related  field  plus 
two  years  of  experience  in  a 
related  field.  Experience  must 
include  at  least  two  years  with  JD 
Edwards  Software/  ERP  imple¬ 
mentation,  architecture  and 
development.  All  Candidates 
must  have  legal  authority  to  per¬ 
manently  work  in  the  US. 
Applicants  meeting  all  require¬ 
ments  please  apply  online  at 
http://rfpcojobsa.iapplicants.com 
or  send  resume  to  Roseburg 
Forest  Products,  Attn:  Human 
Resources,  P.O.  Box  1088, 
Roseburg,  OR  97470. 

Equal  Opportunity  Employer 


Research  in  Motion  Corporation 
(US),  Sunrise,  FL,  positions  are 
avail: 

FL4046  -  Software  Developer 
Research  in  Motion  Corporation 
(US),  Sunnyvale,  CA,  positions 
are  avail: 

CA5013  -  Software  Developer, 
Audio 

Research  in  Motion  Corporation 
(US),  San  Diego,  CA,  positions 
are  avail: 

CA5005  -  Team  Lead,  Platform 
Development  Team 
Research  in  Motion  Corporation 
(US),  Milford,  CT,  positions  are 
avail: 

CT5016-  Software  Developer 
Research  in  Motion  Corporation 
(US),  Alpharetta,  GA,  positions 
are  avail: 

GA5014-  SOA  Developer 
Submit  resume  to  Research  in 
Motion  Corporation  (US),  to  P.O. 
Box  141394,  Irving,  TX,  75014- 
1394  ,  ref  appropriate  job  title  & 
req  number. 


IT  Consulting  Company  (East 
Windsor,  NJ)  seeks  Programmer 
Analysts  to  analyze,  design, 
develop  and  implement  web 
based  applications  using  Java  & 
rel.  technologies  like  DHTML, 
SQL,  Hibernate,  CVS,  Rational 
ClearCase,  Eclipse,  WSAD, 
Rational  Rose,  Oracle, 
WebLogic,  WebSphere,  Apache/ 
Tomcat,  Java  Script,  Shell 
Scripting,  Unix,  Windows. 
Candidates  must  be  able  to  ana¬ 
lyze  client  requirements, busi¬ 
ness  processes  and  prepare 
technical  specs.  Apply  with  2 
copies  of  resume  to  HRD, 
Hermes  Technologies,  Inc.,  379 
Princeton-Hightstown  Rd.,  East 
Windsor,  NJ  08512. 


At  MITRE,  we  take  on  the 
country’s  most  critical 
challenges  in  defense, 
aviation,  homeland  security  and 
more.  We’re  a  not-for-profit 
corporation  that  manages 
multiple  federal  research  and 
development  centers.  If  you 
want  to  be  in  a  position  to 
make  a  difference,  join  us. 


Opportunities  exist  for: 

■  Contracts  &  Acquisitions 
Specialists 

■  Enterprise  Architects 

■  Communications 
/Network  Engineers 

9  Cyber  Security 
Engineers 

H  Software  Engineers 

MITRE 


Find  out  more  at: 

www.MITRE.jobs 

Some  of  our  positions  may  require  a  US  Government  security  clearance.  E0E/AAE 
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Innovation. 

Creativity. 


Ambition. 


TEMPLE 


UNIVERSITY' 


SIX  YEARS  RUNNING. 

WE’D  SAY  IT’S  SAFE 
TO  CALLTHIS  ATREND. 
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For  the  last  six  years,  the  more  than  800  talented, 
innovative  professionals  who  make  up  Raymond  James 
EESTPIACB  liave  votec*  us  one  °f  ComputerWorlcfs  Best  Places 
m  to  Work  in  IT.  So,  we  think  it’s  safe  to  say  they  really 
like  it  here.  And  while  we’re  usually  wary  of  trends,  this  is  one 
we’d  actually  recommend  following.  Get  in  on  the  trend  at 
RAVMONDJAMES.COM/CAREERS. 

RAYMOND  JAMES® 


RAYMONOJAMES.COM/CAREERS 


Co-Branded 

EMAIL 

BLASTS 


of  professional  IT  job  seek¬ 
ers  with  Computerworld’s  Co- 
Branded  Email  Blasts.  This 
unique  program  allows  you  to 
choose  your  criteria  of  100% 
opt-in  subscribers  by  geog¬ 
raphy,  company  size,  job  title 
and  industry. 

Call  Enku  Gubaie  at 
800-762-2977  for  details! 

COMPUTERWORLD 
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ATTENTION... 

Law  Firms 
IT  Consultants 
Staffing  Agencies 


Are  you  frequently 
placing  legal  or 
immigration  advertisements? 

Let  us  help  you  put 
together  a  cost-effective 
program  that  will  make  this  time- 
consuming  task  a 
little  easier! 


Place  your 

Labor  Certification  Ads 
here! 


For  more  information 
contact  us  at: 

800.762.2977 


it  careers 


Proud  to  be  among  Computerworld's  100  Best! 

We  encourage  new  ideas.  We  draw  on  each  other's  expertise. 

We  explore  new  technologies.  We  meet  our  client's  expectations. 
We  work  without  boundaries.  We  get  the  job  done. 

Penn:  motivated,  collaborative,  flexible,  diverse,  with  great  HR 
programs  and  benefits! 

Congratulations  and  thanks  to  all  of  ISC. 


Robin  Beck 

Vice  President,  Information  Systems  &  Computing 


www.upenn.edu/computing 

www.hr.upenn.edu/jobs 


Leading-edge  technology. 

70-foot-tall  giants. 


PCjil 


SPH  M 

■  Kgr 


Our  incredible 
IT  team. 

They  know  what  it  means 
to  redefine  the  leading 
edge,  and  what  it  means 
to  be  respected  and 
encouraged.  Every  day,  our 
IT  professionals  contribute 
to  our  company’s  mission  of 
Nourishing  Lives  with  some  of 
the  world’s  most  memorable 
brands,  alongside  equally 

exceptional  people, 

_ 

The  future  of  IT  at  General  Mills? 
It  looks  even  brighter.  Today  you  can 
join  us  and  play  an,  ahem,  giant  role. 


General  Mills  is  an  Equal  Opportunity/Affirmative  Action  Employer 
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TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


bring  a  lot  of  high-profile  customers 
down.  So  the  vendor  is  making  very 
careful  plans  on  this  one,  which  of 
course  takes  a  bit  longer  than 
normal.  I  get  a  call  from 
my  boss.  ‘Where  is 
the  schedule?’  he 
asks.  The  vendor 
is  working  on  it,  I 
reply.  Boss  replies, 
‘No  good.  Manage¬ 
ment  wants  to  see 
the  schedule.  Call 
the  vendor  and  get 
it.’  Let’s  see  -  when 
the  vendor  takes 
the  time  to  create  a 
good  plan,  things  go 
well.  Anyone  want  to 
predict  how  this  risky 
deployment  will  turn  out?” 


.1 


.. 


•  m 


HAL  MAYFORTH 


Wanna  Bet? 


IT  support  tech  arrives  at  the  office  only  to  discover  that  his  company’s  buildings 
are  without  power.  “In  fact,  power  was  out  in  the  whole  industrial  corridor,”  says 
a  pilot  fish  on  the  scene.  “The  tech  decided  to  unplug  all  the  servers  and  turn  off 
all  the  PC  UPSs  so  that  when  power  returned,  things  wouldn’t  blow  up.  Then  he 
remarked  to  his  co-worker,  ‘I  wonder  how  many  calls  the  customer  service  folks 
will  make  because  they  can’t  turn  on  their  PCs.’  His  co-worker  replied,  ‘Come  on, 


it’s  the  21st  century!  I’m  sure  they 
know  how  to  turn  on  a  UPS.’  A  small 
wager  was  made.  About  an  hour 
later,  power  was  restored,  the  serv¬ 
ers  were  plugged  back  in  -  and  the 
tech's  phone  started  ringing  off  the 
hook.  The  customer  service  folks, 
one  after  another,  told  the  tech  that 
their  PCs  were  dead.  He  explained 
that  they  needed  to  turn  their  UPSs 
back  on  and,  one  after  another,  the 
customei  service  folks  asked,  'is  that 
the  little  round  button  on  my  PC?’ 

He  spent  the  next  half-hour  showing 


each  customer  service  rep  where  to 
turn  on  the  UPS." 

Faster,  Not  Better 

This  pilot  fish  supervises  the  work  of 
a  contracting  company  that’s  deploy¬ 
ing  software,  and  he's  very  happy 
with  the  work.  “They  are  very  good 
at  it,”  he  says.  “They  make  careful 
plans  for  each  program  to  minimize 
the  impact  to  my  network.  Up  comes 
a  program  that  is,  shall  we  say,  high 
risk.  There’s  a  good  chance  that  if 
they  do  this  one  wrong,  they  can 


Outta  Here 

It’s  the  early  1990s,  and  this  pilot  fish 
works  for  a  medical  software  com¬ 
pany  whose  product  backs  up  data 
onto  floppy  disks.  One  day  he  gets  a 
call  from  a  doctor’s  office  manager. 
Manager:  “l  tried  to  back  up  my  data, 
but  on  the  third  disk,  it  said  ‘Write 
error.’  ”  Fish:  You  probably  had  a  bad 
disk.  Just  insert  another  and  continue 
on.  Manager:  “I  can’t.  After  the  error 
occurred,  I  restored  the  data  and 
now  I  can’t  run  the  program.”  Fish: 
You  restored  from  the  bad  backup? 
Well,  you’ve  got  some  problems  now. 
You’ll  have  to . . .  Manager,  interrupt¬ 
ing:  “Not  me,  honey.  I’m  outta  here.” 
Reports  fish,  “About  an  hour  later, 
the  doctor  called  and  told  me  the 
program  wasn’t  working  -  and  he 
couldn’t  find  his  office  manager.” 

»  Sharky’s  always  looking  for 

true  tales  of  IT  life.  Send  me  yours  at 
sharky@computerworld.com.  You’ll 
score  a  sharp  Shark  shirt  if  I  use  it. 


0  CHECKOUT 


,  s  blog,  browse  the  Sharkives  and  sign  up  for  home  delivery  at  computerworld.com/sharky. 
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Projects  and  Avoidance 


One  thing 
project  team 
leaders  have  in 
common:  They 
aren’t  terribly 
concerned 
about  their 
relationships 
with  one 
another. 


Paul  Glen  is  CEO 

of  Leading  Geeks, 
an  education  and 
consulting  firm 
devoted  to  unlocking 
the  value  of  technical 
people.  You  can 
contact  him  at  info® 


OMETIMES  IT  FEELS  as  if  our  basic  assumption  about  project  leader¬ 
ship  teams  is  that  they  can’t  work  well  together  —  as  if  collaboration 
is  out  of  the  question  and  were  ready  to  settle  for  a  cold  peace  based 
on  limited  communication  and  mutual  suspicion. 


But  I  refuse  to  accept  that.  I  think  we  should  be 
able  to  examine  the  dynamics  of  project  teams  to 
unravel  the  causes  of  these  tense  relationships  and 
build  productive  and  even  enjoyable  connections. 

The  prototypical  project  leadership  team 
consists  of  a  project  manager,  a  technical  lead 
and  a  business  sponsor.  Their  relationships  form 
the  core  of  the  project  culture,  which  spreads  out 
to  the  rest  of  the  team.  If  the  core  group  works 
well  together,  displays  patience  and  respect  for 
one  another,  adopts  common  goals,  and  trusts 
one  another,  the  rest  of  the  team  tends  to  interact 
accordingly.  If  they  treat  each  other  with  legalistic 
caution  and  reserve,  that  too  spreads  throughout 
the  team.  The  tone  is  set  in  that  core. 

The  three  people  who  fill  these  roles  tend  to  be 
very  different  from  one  another.  They  represent 
the  interests  of  dissimilar  parts  of  the  organiza¬ 
tion  and  have  different  educations  and  profes¬ 
sional  experiences,  which  give  rise  to  distinctive 
assumptions  about  how  businesses  should  work 
and  even  different  ways  of  talking.  And  they  tend 
to  have  rather  divergent  behavioral  styles  —  styles 
that  reflect  the  very  different  departmental  cul¬ 
tures  they  represent. 

But  they  do  have  at  least  one  thing  in  common 
—  though  it  seems  to  undermine  their  collective 
collaboration.  That  one  thing  is  what  I  call  “the 
avoidance  collusion,”  which  stems  from  the  fact 
that  none  of  them  is  terribly  concerned  about  his 
relationships  with  the  other  two. 

Business  sponsors  are  usually  midlevel  or  senior 
managers  from  a  functional  department  who  take  on 
project  assignments  in  addition  to  their  daily  work. 


And  the  project  is  truly  an  add-on  in  their  minds; 
their  primary  concerns  remain  their  everyday 
responsibilities.  They  want  their  departments  to 
gain  the  benefits  of  new  technology  with  minimal 
disruption.  They  would  like  the  technology  to  just 
magically  appear,  without  much  effort  on  their  part. 
“Just  give  me  the  stuff”  might  be  their  mantra. 

Project  managers  come  from  more  diverse 
backgrounds,  with  some  from  the  technical  ranks 
and  others  from  another  business  function.  Most 
are  driven  types  who  are  focused  on  setting  and 
meeting  goals.  In  an  ideal  world,  they  would  be  able 
to  focus  on  one  substantial  project,  but  in  reality, 
many  split  their  time  among  ridiculous  numbers 
of  ongoing  projects.  If  they  can  focus  on  a  small 
number  of  efforts,  they  tend  to  be  concerned  with 
planning,  tracking,  proactive  risk  management  and 
reporting.  If  their  time  is  highly  fragmented,  they 
tend  to  just  focus  on  tracking  and  reporting.  Their 
mantra  is  “Just  get  it  done  —  please.” 

As  for  tech  leads,  they  tend  to  be  the  best 
techies  around.  They  focus  on  building  the  best 
products  that  they  can,  given  the  constraints 
under  which  they  operate.  Their  mantra  is  “Just 
leave  me  alone.  I’m  creating.” 

Their  commonality  is  that  they  don’t  see  their 
relationships  with  the  others  as  a  means  to  their 
own  personal  ends.  They  agree  that  they  don’t 
really  want  to  engage  with  the  others. 

But  this  is  the  illusion.  For  each  of  these  three 
roles,  the  contribution  of  the  others  is  essential  to 
collective  success.  To  improve  project  outcomes, 
we  have  to  embrace  the  interdependence  within 
these  leadership  teams.  ♦ 
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From  the  editors  of  CIO ,  Computerworld,  CSO,  Info  World,  ITworld  &  Network  World 


A  Strategic  Guide  to  Security: 

The  New 

Threat  Landscape 

*' 
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